
 

REQUEST FOR PROPOSAL – RFP 
Services 

Ref: JAK/QUO/21/SC/PCB/009 
 

Study on Indigenous Plant Species Used for Traditional Tais Making and 
Identification of Its Possible Relation/Contribution in Land Rehabilitation 

and Landslide Disaster Risk Reduction Efforts in Timor-Leste 
(Please quote this UNESCO reference in all correspondence) 

Date 30 April 2021 

Dear Sir/Madam,  

You are invited to submit an offer for Study on Indigenous Plant Species Used for Traditional Tais 
Making and Identification of Its Possible Relation/Contribution in Land Rehabilitation and 
Landslide Disaster Risk Reduction Efforts in Timor-Leste in accordance with the present solicitation 
document. 

The Request for Proposal (RFP) consists of this cover page and the following Annexes: 

Annex I Terms of Reference (TOR) 
Annex II Proposal Submission Form 
Annex III  Price Schedule Form 
Annex IV Vendor Information Form 
 
Please send your offer comprising of technical proposal and financial proposal to:  
Email:  a.sugiura@unesco.org with copy to m.chiba@unesco.org and fa.nurritasari@unesco.  
Subject:  Study on Indigenous Plant Species Used for Traditional Tais Making (Ref: 
JAK/QUO/21/SC/PCB/009) 
Deadline:  14 May 2021 17:00 (UTC+07:00) 

This letter is not to be construed in any way as an offer to contract with your firm/institution. Your proposal 
could, however, form the basis for a contract between your company and UNESCO. 

You are requested to acknowledge the receipt of this letter and to indicate whether or not you will be 
submitting a proposal. For this purpose, and for any requests for clarification, please contact Ms. Ai 
Sugiura (a.sugiura@unesco.org); Ms. Moe Chiba (m.chiba@unesco.org) 

For and on behalf of UNESCO 

 

Hans Thulstrup 
Senior Programme Specialist 

UNESCO Regional Science Bureau for Asia and the Pacific  
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ANNEX I – Terms of Reference (TOR) 

Study on Indigenous Plant Species Used for Traditional Tais Making and Identification 
of Its Possible Relation/Contribution in Land Rehabilitation and Landslide Disaster Risk 

Reduction Efforts in Timor-Leste 
 

I. Background 
 
The Government of Timor-Leste is making endeavours to promote tais weaving as national 
identity as well as a source of livelihood for rural women.  The continuity of this traditional 
weaving sector is however not without challenges, one of which is the procurement of raw 
materials (cotton yarn and natural dyes).  While the so-called ‘’original tais’’ has traditionally used 
locally grown and hand-spun cotton, weaver groups from several municipalities agreed to point 
out that procurement of such cotton is becoming increasingly difficult due to deforestation. 
During a stakeholders-consultation meeting led by UNESCO on 23 April 2019, many of the 
participating weavers suggested the replanting of cotton trees as one of the priority actions to 
reduce dependency on imported cotton yarns and to maintain the authenticity of the traditional 
textile. Likewise, they encouraged study on plants used for natural dyes so that such species 
are protected if they are endangered.   
UNESCO is therefore interested in undertaking a study on: 

• the type of indigenous plants used for traditional tais making (yarn and dyes);  

• current availability of such plants; and  

• where such plants can be replanted in Timor-Leste. 
 
Moreover, two of the main natural hazards in Timor-Leste are landslides and drought, and there 
is a need to integrate the management of groundwater resources. Local partner has been 
developing hazard maps for landslides and a number of remote sensing data have been 
collected. UNESCO Science Policy and Capacity Building, Disaster Risk Reduction and Culture 
unit office Jakarta would also like then to assess any additional benefit in replanting traditional 
tais raw materials for reduction of landslides and erosion risks in support of the land 
management practice as well as increasing water infiltration rate to the ground for improving the 
water resource management aspect. At the same time, it also aims to support the local cultural 
preservation and livelihood through the sustainable production of tais which is identified as one 
of Timor-Leste’s invaluable cultural heritage. 
 
 

II. Objective 
 
The study aims to map the current and previous geographical locations of the indigenous plants 
used for traditional tais making and identify the possible locations for (re)planting them. In this 
regard, the study should also identify ways to improve the land management and water resource 
management aspects in Timor-Leste through the sustainable production practice of tais and at 
the same time to promote tais as the local cultural heritage which would benefit local livelihood. 
 
This activity will contribute to SDG: 
 
Target 9.b:  Support domestic technology development, research and innovation in developing 
countries including by ensuring a conducive policy environment for inter alia industrial 
diversification and value addition to commodities. 
 
Target 1.5 By 2030, build the resilience of the poor and those in vulnerable situations and reduce 
their exposure and vulnerability to climate-related extreme events and other economic, social 
and environmental shocks and disasters 



Target 17.7 Promote the development, transfer, dissemination and diffusion of environmentally 
sound technologies to developing countries on favourable terms, including on concessional and 
preferential terms, as mutually agreed 
 
Target 5.b. Enhance the use of enabling technologies, in particular ICT, to promote women’s 
empowerment 
 

III. Duties and Expected Outputs 
 
Under the overall supervision of the Director of UNESCO Office, Jakarta and direct supervision 
of the Programme Specialist of Science Policy and Capacity Building, and Culture in close 
coordination with other staff of UNESCO Jakarta as required, the Contractor will be responsible 
to conduct the Study on Indigenous Plant Species Used for Traditional Tais Making and 
Identification of Its Possible Relation/Contribution in Land Rehabilitation and Landslide Disaster 
Risk Reduction Efforts in Timor-Leste. To this end, the Consultant shall:  
 
The consultant will undertake the following tasks:  
1. Tais raw material study:  

1.1. Listing of all raw materials to make the cloth yarns and natural dyes traditionally used 
for tais and mapping of the current geographical distribution of the plants; 

1.2. Review any significant events/timeline on the changes of the way tais was produced in 
terms of raw materials (the material to make the cloth yarns and natural dyes). The 
analysis should cover but not limited to: 

1.2.1. Provide narrative report on the reasons in the event of dramatic change; 
1.2.2. Identify original geographical distribution before the dramatic change occurred 

including the current geographical distribution of the indigenous plant or raw 
material used in tais making; Provide analysis with regard to the geographical 
distribution based on the finding with respect to the landslide high risk zone 
(produced by the Institute of Petroleum and Geology (IPG) – Timor Leste or 
other official sources).  

1.3. Review and determine the over-exploitation factors and growth requirements for 
indigenous species used for original traditional tais. Provide mapping and GIS analysis 
to map areas suitable for their planting and areas identified on high risk for exploitation. 
The growth requirements may include: 

• Water requirement 

• Physical requirement (slope, light requirement) 

• Soil fertility, soil hydraulic properties, chemical requirement  
1.4. Submit the draft report on the above finding no later than 1 July 2021. 

  
2. Review and analysis on possible relation/contribution of Tais raw material replanting 

with the land rehabilitation and landslide DRR efforts: 
2.1. Submit the draft report on the above findings no later than 2 August 2021 

 
3. Tais making and life-cycle cost analysis (LCCA) study: 

3.1. Review of different traditional types of tais cloths and their raw material composition and 
requirements for production (e.g. kg of yarns, natural dye raw material per piece/unit or 
meter of tais and their respective costs). Incorporate the different regional variation of 
tais which is found in each district;  

3.2. Conduct an analysis on the maximum sustainable production rate of natural dyed tais 
associated with raw material availability/population dynamic, environmental recovery or 
factors that influence the raw material, cost-performance, time for production; 

3.3. Review of any technical challenges and constraint in the production process, quality 
status (colour fastness, homogeneity as major problem in naturally dyed cloth).  

3.4. Review of market opportunities for traditional tais and market requirement if known. 



3.5. Submit the draft report on the above finding no later than 1 September 2021 
4. Provide timely feedback to the questions and other inquiry addressed during the study and 

the review process. 
5. Regularly update UNESCO with the latest development of the activities through regular 

communication via electronic means.  
6. Submit to the UNESCO for approval: 

6.1. Revised methodology, including timeline, proposed report outline/Table of Content by 
15 June 2021. 

6.2. Draft Report of the study 3.1 by 1 July 2021. 
6.3. Draft Report of the study 3.2 by 2 August 2021.  
6.4. Draft Report of the study 3.3 by 1 September 2021. 
6.5. Final integrated report no later than 15 September 2021.  

 

IV. Required Skills and Qualification 
The selected organization should meet fulfil the following conditions: 

1) Registered as a legal organization or university; 
2) A combination of strong track record in research and analysis in land and water resource 

management and/or hydrology, preferably touching on the biodiversity and plant 
conservation aspects; 

3) Experience in working with the government and UN agencies, preferably; 
4) Proficiency in English and preferably in Tetum; and  
5) Familiarity with local cultural diversity (preferably). 

 

V. Minimum Content of Proposals 
 
The proposal should be written in English and comprise:   

a. Technical Proposal that includes: 

• An up to date company profile; and  

• Proposed approach, methodology, time frame and outputs  
Financial Proposal that consists of a detailed budget plan with indicative budget elements as 
the followings:’ 
 

Project costs 

Research and Analysis  

1. Research and analysis including operational costs 

 

VI. Others 
 
The selected implementing partner will be required to submit copies of its valid company 
registration and official bank account documents prior to singing the contract. 

 
For any queries or any requests for clarification on the Terms of Reference, please contact Ms 
Ai Sugiura (a.sugiura@unesco.org) and Ms. Moe Chiba (m.chiba@unesco.org). 
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ANNEX II – Proposal Submission Form
 

TO: UNESCO 

To form an integral part of your technical proposal 
 

 

 

Dear Sir / Madam, 

 

Having examined the Solicitation Documents, the receipt of which is hereby duly acknowledged, 

we, the undersigned, offer to provide Professional Services for the sum as may be ascertained 

in accordance with the Price Schedule attached herewith and made part of this Proposal. 

 

We undertake, if our Proposal is accepted, to commence and complete delivery of all services 

specified in the contract within the time frame stipulated. 

 

We agree to abide by this Proposal for a period of 90 days from the Proposal Closing Date as 

stipulated in the Solicitation Documents, and it shall remain binding upon us and may be 

accepted at any time before the expiration of that period. 

 

We understand that you are not bound to accept any Proposal you may receive. 

 

Name of Bidder:  

Address of Bidder:  

Authorised Signature:  

Name & title of Authorised 
Signature: 

 

Date:  

 

  



ANNEX III – Price Schedule Form 

 

GENERAL INSTRUCTIONS 

1. The Bidder is asked to prepare the Price Schedule as a separate envelope from the rest of the RFP 
response as indicated in paragraph 16 (b) of the Instructions to Offerors. 

2. All prices/rates quoted must be exclusive of all taxes, since the UNESCO is exempt from taxes as 
detailed in Annex II, Clause 20. 

3. The Price Schedule must provide a detailed cost breakdown. Provide separate figures for each 
functional grouping or category. If the contractor is required to travel in order to perform the work described 
in the TOR, a lump sum must be included in the total amount or to be listed separately. No travel shall be 
reimbursed.  

4. It is the policy of UNESCO not to grant advance payments except in unusual situations where the 
potential contractor whether a private firm, NGO or a government or other entity, specifies in the proposal 
that there are special circumstances warranting an advance payment. UNESCO, at its discretion, may 
however determine that such payment is not warranted or determine the conditions under which such 
payment would be made.  

Any request for an advance payment is to be justified and documented and must be submitted with the 
financial proposal. This justification shall explain the need for the advance payment, itemise the amount 
requested and provide a time-schedule for utilisation of said amount. 

 

Financial Proposal / Price Schedule 
Request for Proposal Ref:  

Total Financial Proposal [currency/amount]:  

Date of Submission:  

Authorized Signature:  

 

Description of Activity/Item 
No of 

Consultants 
Rate per Day 

[currency/ amount] 
No of man-

days 
Total 

[currency/amount] 

1. Remuneration     

1.1 
Services at Home Office  
(if applicable) 

    

1.2 
Services on site 
(if applicable) 

    

Description of Activity/Item 
No of 
Consultants 

Rate per Day 
[currency/ amount] 

No of man-
days 

Total 
[currency/amount] 

2. Other Expenses     

2.1 Travel     

2.2 Per Diem Allowances     

2.3 Communications     

2.4 Reproduction and Reports     

2.5 Equipment and other items     

2.6 Others (please specify)     

      

      

 
 
 
 
 
  



ANNEX IV – Vendor Information Form 

 
General Information  
 

Company Name:  

City, Country  

Web Site URL:  

Contact Person:  

Title:  

Phone:  

Email Address:  

 

Expertise of the Bidder  

Line of Business, area of expertise:   

Type of business (manufacturer, distributor, 
etc): 

 

Years of company experience:  

Main export countries/area:  

Past Contracts with other UN organizations:  

 

References: Please provide at least three references including contact details for contracts for 
similar services to the one requested under this consultancy:  

Organization Name/Country: Contact person: Telephone: Email: 

1.    

2.    

3.    

    

    

 


