
 

 

Networks of Mediterranean Youth 

(NET-MED Youth) 
Souria Saad Zoi 

 

BACKGROUND 
There are currently 1.8 billion young people between the ages of 10 and 24 in the world – the largest youth 
population ever. Most of them live in one of the world’s 48 least developed countries. 115 million lack basic 
literacy skills. Add to this the fact that 1 in 10 of the world’s children live in conflict zones, 24 million of which 
are out of school, and it is not difficult to see why there is such an urgent need to ensure that young women 
and men remain at the front and centre of the international agenda. For that reason, youth constitutes a 
priority group for UNESCO. 
 

PROBLEM 
It was clear that although all Programme Sectors work on youth issues, the work is carried out in a scattered 

way, without clear joint and common objectives. We all know that the added-value of UNESCO resides in the 

fact that our fields of competence are interconnected – allowing us to have a holistic and comprehensive 

approach. 

 

When it comes to youth actions, the participatory approach is missing in our programming. Even if actions 

are based on needs assessments, we do not automatically involve the concerned beneficiaries at all stages 

of the implementation of the programmes.  

 

SOLUTION 
In view of this, we decided to take action and find concrete solutions to overcome these well-known 

challenges, so that we become more efficient and more impactful. 

 

In 2013, three Sectors (SHS, CI and ED) joined efforts to build an innovative project “NET-MED Youth” in 10 

countries (from North Africa to the Middle East) that would contribute to the empowerment of young women 

and men to engage as active citizens in their communities, particularly in decision-making and policy planning.  

 

In line with UNESCO’s Reform process, our priorities were as follows – we also wanted to do things differently 

and think out of the box:  

- To instill a participatory culture among Programme Sectors but also with youth stakeholders through 

collaborative work, in-depth consultations, participatory planning and strategic orientation. A 

participatory culture guarantees project sustainability. 

http://www.netmedyouth.org/


 

 

- To create sustainable synergies between the three Sectors, as well as between HQs and the field, 

with a common objective. This enables UNESCO to have a sharper focus on youth issues and 

challenges in this region in particular. 

- To establish strong partnerships with the EU, UN Agencies, the media, regional organizations, 

Member States, youth organizations, universities, etc. 

- To change working methods and create mechanisms that facilitate exchange at the level of UNESCO 

but also with partners and between young women and men involved in the project. 

- To rethink reporting and evaluation methods to allow beneficiaries to play an active role in those 

processes. 

- To reinforce staff competencies and skills. This ensures knowledge transfer and also applies to youth 

organizations involved in the project. However, this requires constant innovation in order to provide 

attractive and competitive capacity-building packages. 

- To enhance visibility of UNESCO’s actions through innovative, youth-focused communication tools 

 

Now in its third year of implementation, NET-MED Youth has made considerable progress and achievements 

in the field of youth: 

- Youth and related institutions are actively and consistently involved. 

- Youth organizations are well equipped with the necessary tools to contribute to policy, media and 

employment work. 

- Concrete initiatives have been implemented on the ground in partnership with national institutions and 

other stakeholders. 

- Youth groups are leading the development and revision of national youth strategies in Lebanon, 

Morocco, Palestine and Tunisia. They are also working hand in hand with national broadcast channels 

on the development of shows likely to improve youth representation in the media. 

 

THE WAY FORWARD 
Come and join us in this process! We need your support and your engagement to duplicate this inter-sectoral 

and innovative project in other regions of the world. The participatory approach should be systematized with 

young women and men at all stages of programming. We need strong partnerships with Member States, the 

UN and the civil society to implement such initiatives. Administrative and financial modalities should be 

facilitated at the level of UNESCO so that the implementation of large-scale projects is smoother. Human 

resources is a key element in this regard. 

http://www.netmedyouth.org/

