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BACKGROUND 
When we think about the number of young people in the world, we know it is not something we can count on 

the fingers of one hand. 1.8 billion 10-to-24-year-olds! We are looking today at the world’s largest youth 

population ever. 

We move our magnifying glass over to the Middle East and North Africa and find out that youth count over 

half the population in the region. One where instability and transition are some of the commonalities. One 

where youth have tremendous potential, are very spirited, expressive and at a disadvantage at many levels.  

PROBLEM 

Imagine a video game where you have to elude and dodge obstacles on the road, monsters or meteors before 

you get to your destination. The road starts to become longer, and the journey exhausting and – to some – 

hopeless. The challenges that youth face today in the eastern and western basins of the Mediterranean are 

multi-faceted, and they come from various sources. More concretely, many youths are losing interest in civic 

engagement, they are rarely represented in public, political or media spheres, they are unemployed and the 

women among them have less access to the job market. 

It was clear that although all Programme Sectors at UNESCO work on youth issues, we have been doing so 

in a scattered fashion, without clear common objectives. And when it comes to creating and implementing 

youth-related actions, we often lose sight of making the real beneficiaries – the youth – part of the process. 

SOLUTION 

Tackling youth issues, particularly in countries in transition or in conflict is no easy task. So we started by 

asking ourselves: What if we empowered youth to be civil society leaders and take part in decision-making? 

How can we turn youth into a force of positive change? How can we have a lasting impact? How can we do 

things differently, out of the box? 

In 2013, three Sectors (Social and Human Sciences, Communication and Information, and Education) joined 

efforts to build an innovative, multidisciplinary and EU-funded project (€8.8 million) in Algeria, Israel, Jordan, 

Lebanon, Libya, Morocco, Palestine, Syria and Tunisia, that would have a common objective: to contribute 

to the empowerment of young women and men to engage as active citizens in their communities at the level 

of public and employment policies, youth organization networks, communication and media. 



 

 

In line with UNESCO’s Reform process, we defined our priorities. Here is how it all unfolded… 

We adopted a participatory approach, not only among Programme Sectors, but also with the youth 

organizations we work with. This approach allowed us to harness the power and creativity of youth through 

collaborative work (from activity development to implementation), in-depth consultations, participatory 

planning and strategic orientation. Youth came up with ideas for new initiatives. #YouthPower became our 

slogan. The participatory approach guarantees the sustainability of the project and the continuity of its impact 

thanks to the mechanisms and networks it would have established after the project ends.  

Sustainable synergies had to be created between the HQ and Field Offices around a common objective. This 

has enabled UNESCO to have a sharper focus on youth issues and challenges in the region and to establish 

strong partnerships with the EU, sister UN Agencies, the media, regional organizations, Member States, youth 

organizations, universities, and many more entities.  

For our communication, we have opted for storytelling and consistent branding. Our communication is 

proactive, adaptable to every Field Office, targeted, uses a language our audience relates to, and it is mostly 

youth-led; thus contributing to UNESCO’s visibility and to the complementarity between the project’s activities 

and its communication tools. 

The reinforcement of staff and youth organizations capacities has also been an essential element to ensure 

knowledge transfer and to encourage constant innovation in order to provide attractive and competitive 

capacity-building packages. 

Needless to say that this tremendous amount of work between, to, from, among HQ, Field Offices, youth 

organizations, partners and other stakeholders could be a real headache when it came to all the 

administrative processes to back it up! Our keyword was efficiency. So we changed our working methods, 

created smoother mechanisms and had to rethink our reporting and evaluation methods to allow youth to 

play an active role in these. 

And there they were! The fruits of a long – and sometimes complex – crop started to appear. Now in its third 

year of implementation, and to name only a few achievements, youth and partner institutions are actively and 

consistently involved; youth organizations are well equipped with the necessary tools to contribute to policy, 

media and employment work; youth groups are leading the development and revision of national youth 

strategies in Lebanon, Morocco, Palestine and Tunisia; and they are working hand in hand with national 

broadcast channels to develop shows likely to improve youth representation in the media. 

THE WAY FORWARD 

Because of the interconnectedness of UNESCO’s fields of competence, it was only natural to conceive of a 

wholesome, inter-sectoral and participatory project that brings added-value to youth and gets on the ground 

to take action. The road is still long and many other countries could benefit from this sustainable experience. 



 

 

Join us in this process!  

We need your support and your engagement to duplicate the experience of NET-MED Youth in other regions, 

and to ensure that the participation of youth is systematic in all stages of programming within our organization. 

Let’s build stronger partnerships with Member States, the UN and the civil society to implement tangible and 

long-term youth initiatives. Let’s work together to facilitate administrative and financial modalities within 

UNESCO so that the implementation of large-scale projects is smoother and let’s think effectively and 

efficiently about our human resources, because they are a key element to the success of this process.  

http://www.netmedyouth.org/

