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Introduction 
As outlined in the call for submissions, UNESCO’s Section for Migration, Displacement, Emergencies 

and Education is seeking evidence and learning on practices aiming to strengthen EIE data and 

institutional education information systems in crisis-affected contexts. The aim is to collect a broad 

range of practice-based examples, that can be compiled into an open access, validated and searchable 

database hosted on UNESCO’s new Global Data Portal on EIE for use by all involved in EIE data. 

This guide outlines what a practice-based example is, key definitions, what criteria need to be met for 

the validation and publication of an example, and how to submit one to UNESCO. 

1. Background  

In order to achieve SDG 4 and fulfil the principle of leaving no one behind, the educational needs of 

crisis-affected populations must be addressed in a comprehensive manner. The Education 2030 

Framework for Action stresses the need to “develop education systems that are more resilient and 

responsive in the face of conflict, social unrest and natural hazards – and to ensure that education is 

maintained during emergency, conflict and post-conflict situations”.  

The lack of reliable data and evidence is a critical factor contributing to the educational needs in crisis 

settings not being met1. In crisis-affected contexts, accurate and timely data on education can be 

difficult to access, publicly available data is often fragmented or difficult to navigate posing a challenge 

for those working to provide education to the affected learners2. 

In an era where humanitarian crises now last on average more than nine years3 and the average length 

of displacement for refugees is estimated to be ten years4, the need for resilient and nationally owned 

institutional education information systems5 that capture humanitarian and development 

considerations is ever more apparent. Strengthened capacities to collect and use quality crisis-related 

data will enable national authorities to play a more effective role in leading preparedness planning for 

EiE and promoting continuity between emergency response and longer-term recovery.  

While UNESCO acknowledges the value of different crisis-related data sources for the specific needs 

of different stakeholders (i.e., Rapid Humanitarian Needs Assessments, REMIS), institutional 

education information systems (i.e., EMIS) can be a valuable entry point for strengthening the 

humanitarian-development nexus and for promoting alignment, collaboration and longer-term 

planning6. When operational and adapted to this purpose, institutional education information systems 

can capture comparable system-wide data over time, therefore reflecting trends that are valuable for 

emergency preparedness and longer-term crisis response and recovery. 

2. Key definitions 
• Institutional Education Information Systems 

                                                            
1 Data collection and evidence building to support education in emergencies, NORRAG, April 2019 
2 Education in Emergencies Data: A Long-Term Vision and Action Agenda. INEE, NORRAG, USAID & SDC, 2019 
3 UNOCHA, 2018 
4 How long do refugees stay in exile? To find out, beware of averages, World Bank Blog, 2019 
5 See definition below. 
6 Data collection and evidence building to support education in emergencies, NORRAG, April 2019 

 



   
 

   
 

Refers to the broad systems used by national education authorities and institutions, typically 

Ministries of Education, for: “the collection, integration, processing, maintenance and 

dissemination of data and information to support decision-making, policy analysis and 

formulation, planning, monitoring and management at all levels of an education system. It is a 

system of people, technology, models, methods, processes, procedures, rules and regulations that 

function together to provide education leaders, decisionmakers and managers at all levels with a 

comprehensive, integrated set of relevant, reliable, unambiguous and timely data and information 

to support them in completion of their responsibilities’.”7 

Although the above widely used definition outlines the characteristics of an optimal and 

integrated EMIS, in many settings, including crises, EMIS are often limited to the collection of core 

administrative data and the production of annual statistical abstracts. Therefore, they are unable 

to capture more changeable data. These challenges inevitably engender fragmented and parallel 

data systems that often overlap, and are not interoperable, but capture important information 

that can be very relevant for planning and management purposes. Therefore, the term 

‘institutional education information systems’ is used to not constrain the scope and coverage of 

the evidence and learning submitted to more conventional EMIS work.  

 

• EiE data 

There is no agreed upon internationally recognized definition of what constitutes ‘EiE data’. 

However, a brief tentative definition is proposed as being: “educational data and information on 

learners, teachers and other educational personnel, schools and more broadly education system 

affected by a crisis or a protracted emergency. EiE data (should) therefore cover aspects related to 

quality learning of affected populations including equitable access to and participation in 

education and training, learning achievements, school infrastructure and equipment, teachers’ 

characteristics, learners and teacher’s well-being, and any other special considerations or needs 

stemming from the effects of crises”. 

As with traditional educational data, EiE data is of better quality when timely, based on sound and 

established standards and methodologies and disaggregated by age, sex, geographical location, 

socio-economic background, special educational needs and disabilities, and any other relevant 

dimensions of the affected populations. One distinction between EiE data and traditional 

educational data, is that the latter’s production and management is under the sole mandate of 

MoE or other institutional bodies such as national statistical offices (NSO). Whereas, EiE data are 

produced, generated and managed by multiple government and non-government actors, 

including humanitarian organizations who are at the forefront of response and recovery efforts in 

emergency settings. Another distinction is that in emergency contexts, there is an increased need 

for information about the psycho-social impacts (and therefore needs for support) of crises on 

learners and education personnel. 

• Risk and crisis-related data  

The definition above highlights that EiE data mostly refers to the response and recovery, however 

dimensions of a typical risk management framework include prevention/mitigation, 

preparedness, response and recovery. However, it is evident that a comprehensive data system 

should address data and information needs covering all four risk management dimensions, 

referred to in this context as “risk and crisis-related data”, of which EiE data is a key component. 

                                                            
7 Education for All by 2015: Will we make it? EFA global monitoring report. UNESCO, 2008 



   
 

   
 

Submissions of evidence and learning on practices covering the broader area of risk and crisis-

related data are welcomed. 

3. What is a practice-based example? 
A practice-based example is a documented example from an organization or institution of an 

experience or practice related to risk and crisis-related data, including EIE data, which evidences 

change, improvement and captures learning in one the following domains: 

- Institutional environment: Legal, policy and institutional frameworks; capacities; 

coordination.  

- Data production: Coverage, completeness, reliability, timeliness. 

- Data dissemination and use: Availability, quality and user-friendliness of data. Used for 

education preparedness and response planning. 

The submission process is described below and guidance on completing the submission form can be 

found in section 6. 

4. Submission process  
When open, typically twice a year, the call for submissions is an invitation to all organizations and 

institutions involved in EiE data and institutional education information systems. The entire process 

from outreach and submission to validation and dissemination is displayed in figure 1, below. The 

entire process, beginning with the call for submissions, will take place over three months, at the end 

of which validated practice-based examples will be published on UNESCO’s Global Data Portal on EIE. 

For information on how examples will be selected and validated see section 5. If examples are 

supported by robust evidence and the learning is presented clearly, the review and validation process 

may be quicker.   

Figure 1 – Practice-Based Examples process from submission to dissemination 



   
 

   
 

4.1. Why participate? 
Submitting an example provides the opportunity to: 

- Inform global dialogue on how EIE data and institutional education information systems in 

crisis-affected contexts can be strengthened. 

- Provide others working on EIE data with valuable practice-based learning and evidence, which 

in turn may inform the development of global public goods used to guide future practice. 

- Showcase and gain recognition for your organization’s work, learning and achievements. 

- Promote a more harmonized and standardized way of working in EIE data and the 

strengthening of institutional education information systems in crisis-affected settings. 

4.2. Who is eligible? 
We are looking for submissions from any and all EIE actors involved in work on EIE data and 

institutional education information systems focused on, enabling institutional environments, data 

production, and data dissemination and use. This includes: 

- Ministries of education and other public sector organizations.  

- UN Agencies/International NGOs  

- Coordination mechanisms (Clusters or Sector Working Groups)  

- National NGOs  

- Community Based Organizations  

- Universities/Research Institutes  

- Donors  

- Private Sector Organizations 

As part of the submission process you will be asked about the source of funding for the practice behind 

the example. Submissions that fail to provide this information will not be considered.  

5. Criteria for example selection 
To ensure the quality and validity of submissions they will reviewed, both internally (by UNESCO’s EIE 

data team and relevant Regional and National Offices) and externally by a technical review panel. This 

process is not intended to pass judgement on the nature of practice submitted. However, it is in place 

to ensure the examples and their associated evidence are robust, in line with sector standards and 

once published can serve as guidance for others working on EIE. 

The submissions will be reviewed to ensure that: 

Examples are related to one or more of the following domains: 

- Institutional environment: Legal, policy and institutional frameworks; capacities; 

coordination.  

- Data production: Coverage, completeness, reliability, timeliness. 

- Data dissemination and use: Availability, quality and user-friendliness of data. Used 

for education preparedness and response planning. 

Practices are: 

- Related to making education systems more resilient to the long-term impacts of 

emergencies and protracted crises through improved EiE data 

- Based on sound EiE practices, aligned to the INEE MS and/or other guidelines 

- Supported by a solid documented evidence base 



   
 

   
 

- Completed or near completion 

Practices should meet all or most of the following criteria: 

- Relevant and context-specific: The practice should clearly respond to the contextual 

needs of communities and education actors in crisis-affected settings and be 

embedded in the cultural, social, political and economic context. 

- Effective and system strengthening: The practice should demonstrate humanitarian-

development coherence in its implementation, it should also actively work to 

strengthen education systems. 

- Participatory and collaborative: The practice should demonstrate a participatory and 

collaborative approach involving a broad range of education actors and those from 

across other sectors and systems. 

- Sustainable: The practice should demonstrate elements of sustainability, including 

attempts to institutionalise the approach into policies, plans, strategies or 

programming, or build the capacity of EIE-related actors and integrate the initiative 

into existing service delivery. 

- Replicable: Given similar conditions and circumstances, the practice should have the 

potential to be replicated in different contexts and countries. 

- Capture learning: The practice should capture learning supported by evidence. It 

should identify and reflect on the conditions that contributed towards success and 

provide additional knowledge to inform broader thinking about EiE data and 

institutional education information systems. 

6. Completing the submission 
Examples can be submitted in English, French and Spanish here.  

Submissions should be written in a style that is easily understood by others, including those who may 

not be EIE specialists, unexplained jargon and acronyms should be avoided. The text of your 

submission will make up the body of the example which gets published, therefore you should ensure 

you are responding to the questions in the submission form and detailing clearly the most important 

key facts, learning and evidence. Any evidence submitted as part of your example will also be made 

available for others to view and will assist in quality assurance. 

If your example meets the criteria outlined above and is to be published, you will receive a draft copy 

before publication and will be able to submit changes and/or updates. Furthermore, changes, updates 

and new evidence can be submitted at any time after publication but will also be subject to review.  

In order to change the language of the submission form, follow the steps below: 

 

Step 1.  

Click the language 

dropdown menu 

https://bit.ly/3yFiRoc


   
 

   
 

 

6.1. Question-by-question guide 
Section 2 – Tell us about your evidence and learning 

7. Title of your example The title of your example should relate to the 
practice and learning you are sharing, it will 
likely be the first thing users of the database 
see and will also be used for filtering and 
searching. If the practice comes from a wider 
project or initiative it is not necessary to use 
that in the title as this will be reflected in other 
parts of the submission.  

Try to avoid using lots of jargon or being too 
generic such as ‘supporting EIE data in context 
x’.   

8. Brief description of practice and key 
learning 

The description should be short and concise, 
please outline the aims and objectives of the 
practice, how it was implemented and what 
was learnt. Please provide a description that 
will allow readers to gain a broad overview of 
the practice and learning. As a guide, the 
description should resemble a simplified 
abstract of a journal article. 

9. Geographical coverage Please provide a clear description of the 
geographical coverage of the practice and give 
a sense of the level of implementation of the 
practice (regional, national, subnational, 
local/community).  

10. Which domains are covered by the 
practice? 

Strengthening the institutional environment 
that enables information systems to be 
embedded in a formal ecosystem where the 
commitments, and roles and responsibilities for 
the generation and use of EiE data by various 
stakeholders are clearly defined. 

Enhancing harmonised EiE Data Production 
tools and processes for the generation of 
reliable, timely, relevant and standardised data 
that can support the identification and 
monitoring of needs of crisis affected learners, 
educators and infrastructures. 

Step 2.  

Select preferred 

language 



   
 

   
 

Increasing Data Dissemination and Use to 
facilitate the translation of data into relevant 
information and ultimately tangible action. 

11. Years covered by practice Indicate the timeframe covered by the project 
by providing the start and end year of the 
practice. We accept ongoing practices, which 
are nearing completion, in this case indicate the 
end date as ‘present (potential end date)’.  
For example: 2018-present (2022). 

Section 3 – Aims and objectives 

12. What challenges does the practice/initiative 
address and why was the change needed? 

Please outline the challenges which the practice 
was designed to address and provide context 
regarding why and how it was determined that 
the practice was needed. Were any 
assessments or analyses undertaken to define 
the nature and scope of change needed? If 
possible, please explain the process of change 
envisaged. 

13. What were you trying to achieve? How do 
the aims and objectives relate to improving 
the identification and monitoring of 
education needs and barriers in crisis-
affected contexts and emergencies? 

Leading on from the previous question, what 
was your practice trying to achieve and how 
does relate to EIE and crisis-related data? 
Please outline this in easy to understand 
language and where possible link back to the 
domains from question 10.  

14. Did your practice meet the initial aims and 
objectives? What were the main results? 

A reminder, this a call for evidence and learning 
rather than a showcase of results and success. 
Therefore, please describe how/if the practice 
met the initial aims and objectives. If so, what 
were the main results? If not, what results did 
you achieve which were not conceptualised 
during the design of the practice? 

Section 4 – We would like to know about how you implemented the practice 

15. What stakeholders were involved? How did 
you ensure their involvement was 
participatory and collaborative? 

Please provide an overview of the key 
stakeholders, actors and/or partners involved 
in the practice. Avoid using acronyms and 
abbreviations if you are naming other parties 
and ensure you have gained full permission 
from them to share the practice with their 
name on. Also, please include information on 
how the involvement of other stakeholders was 
made participatory and collaborative.  

16. How did the practice interact with and 
potentially strengthen the institutional 
education information systems in the 
context? 

The evidence and learning repository housing 
the examples has a particular focus and interest 
in practices that interact with and strengthen 
institutional education information systems, a 
definition can be found above. Please describe 
how the practice interacted with institutional 



   
 

   
 

education information systems, including EMIS. 
For example, did the practice seek to build 
skills, capacities and resources of national 
education authorities? Did it create a more 
conducive policy environment for EIE data? 

Section 5 – Challenges and key learning 

17. What challenges and barriers did you face 
and how did you change your approach to 
overcome these? 

Please describe the main and most relevant 
challenges and barriers you faced whilst 
implementing the practice. Did these 
challenges lead to changes in the approach and 
design of the practice? If so, provide an 
overview of these changes. 

18. What was the key learning from your 
practice? If you did it again, what would 
you do differently? What pointers would 
you give to help someone from another 
organization facing similar challenges? 
What might be successful and what should 
they avoid? 

Possibly the most important question of the 
submission as it relates to the key learning 
generated by the practice and will allow others 
to build on this learning. In order to make the 
learning from your practice actionable, please 
provide some advice on how other 
organizations may address similar challenges in 
a manner that builds on your evidence and 
learning. However, it is important to reiterate 
that context-specificity is critical and we are not 
expecting learning to be simply transferred 
across contexts. 

Section 6 – Supporting evidence 

Please email all supporting evidence and 
material, in common and readable formats 
(.doc, .pdf, .xls) to eiedata@unesco.org  

Any evidence, documentation and material that 
evidences and supports your submission is 
welcomed. 

 

7. Contact us 
Should you have any questions, please contact our team at eiedata@unesco.org.  

mailto:eiedata@unesco.org
mailto:eiedata@unesco.org

