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Executive Summary: 

This policy proposes the integration of the "Ho-Me-I-Ku" (ほめ育) method within the Japanese 

education system to foster inclusive, personalized, and sustainable learning environments. "Ho-Me-I-

Ku" translates to "Praise Education" and emphasizes the importance of positive reinforcement, 

encouragement, and individualized attention in cultivating a child’s intellectual, emotional, and social 

development. The adoption of this method aligns with UNESCO’s goals of fostering inclusive, 

equitable, and quality education for all. The policy advocates for a systemic implementation of "Ho-

Me-I-Ku" principles, with a focus on inclusivity, mental well-being, and holistic development, ensuring 

that every student, regardless of their background, learning needs, or abilities, receives the support 

they need to succeed. 

 

--- 

 

1. Introduction 

The Japanese education system has long been renowned for its academic rigor, discipline, and focus 

on community and social harmony. However, challenges remain in creating fully inclusive 

environments that nurture diverse learning styles and needs. These include issues like academic 

pressure, mental health concerns, the treatment of students with disabilities, and the integration of 

students from different cultural backgrounds. 

 

The "Ho-Me-I-Ku" method offers a promising approach to addressing these challenges. Rooted in the 

concept of praise and positive reinforcement, "Ho-Me-I-Ku" encourages educators to focus on 

students' strengths, helping them build self-esteem, resilience, and a lifelong love for learning. This 

policy proposal advocates for the systematic implementation of the "Ho-Me-I-Ku" approach in schools 

across Japan to promote inclusivity, mental well-being, and sustainable educational outcomes. 

 



--- 

 

2. Theoretical Foundation of "Ho-Me-I-Ku" 

"Ho-Me-I-Ku" (ほめ育) is a Japanese term that translates to "Praise Education," emphasizing the 

importance of recognizing and nurturing children's strengths through consistent and meaningful 

praise. The method stems from the psychological principle of positive reinforcement, which has been 

shown to foster higher levels of motivation, self-efficacy, and confidence in students. 

 

The method encourages educators to: 

- Praise effort over innate ability to cultivate a growth mindset. 

- Celebrate small successes to build students' resilience and perseverance. 

- Provide constructive feedback that focuses on improvement and potential. 

- Create a positive learning environment where mistakes are seen as opportunities for growth. 

 

This approach contributes to the development of not only academic skills but also emotional 

intelligence, social skills, and personal resilience, making it a holistic model for inclusive education.  

 

--- 

 

3. Objectives 

 

The primary objectives of this policy are:  

 

1. Promote Inclusive Education: Ensure that all students, including those with disabilities, linguistic 

challenges, and from marginalized communities, receive equal opportunities to thrive.  

2. Enhance Mental Health and Well-Being: Address mental health concerns among students by 

cultivating positive learning environments that emphasize praise, support, and encouragement.  

3. Encourage Holistic Development: Support the development of cognitive, emotional, social, and 

physical skills in a balanced way. 

4. Foster a Growth Mindset: Encourage students to view learning as a continuous process of self-

improvement, where effort and persistence are recognized and valued.  

5. Strengthen Teacher Capacity: Equip educators with the skills, tools, and mindset to effectively 

implement the "Ho-Me-I-Ku" method in classrooms. 

 



--- 

 

4. Policy Recommendations 

 

4.1. Curriculum Integration 

- Personalized Learning Plans: Incorporate the principles of "Ho-Me-I-Ku" into individualized education 

plans (IEPs) for students with special educational needs (SEN), ensuring that praise is specific to each 

student’s progress and challenges. 

- Social and Emotional Learning (SEL): Integrate SEL programs across all grade levels, focusing on self-

awareness, self-regulation, and social skills that align with the positive reinforcement aspects of the 

"Ho-Me-I-Ku" method. 

- Teacher Training and Professional Development:  Implement mandatory professional development for 

teachers to understand and apply the "Ho-Me-I-Ku" principles in their pedagogy. Training should 

include techniques for giving constructive praise, creating positive classroom dynamics, and fostering 

resilience in students. 

 

4.2. Support for Diverse Learners  

 

- Inclusion of Diverse Learners: Ensure that the "Ho-Me-I-Ku" method is applied to diverse student 

groups, including children with disabilities, those from low socio-economic backgrounds, and students 

who are newcomers to Japan. The method’s focus on positive reinforcement will help address the 

barriers these students may face in traditional educational settings.  

- Collaborative Support Systems: Strengthen collaborations between educators, special education 

professionals, psychologists, and parents to create a network of support that aligns with the holistic 

focus of "Ho-Me-I-Ku." 

 

4.3. School Culture and Environment 

 

- Encouraging a Praise Culture: Schools should create an environment where praise is meaningful and 

frequent, not only for academic achievements but also for effort, creativity, and collaboration. This 

creates an emotionally safe space for students to experiment, fail, and grow.  

- Recognition of Effort: Move away from a purely achievement-based system towards one that equally 

celebrates progress, perseverance, and effort. Create regular opportunities for students to be 

recognized in non-competitive ways, such as through "student of the month" programs that focus on 

personal growth. 

 

4.4. Evaluation and Monitoring 



 

- Impact Assessments: Regularly assess the impact of "Ho-Me-I-Ku" on student outcomes, including 

academic performance, mental health, social integration, and student satisfaction. Use these 

assessments to refine and improve implementation strategies. 

- Longitudinal Tracking: Track the long-term effects of "Ho-Me-I-Ku" on students' emotional and 

psychological development, as well as their future educational and career paths, to better understand 

its holistic impact. 

 

--- 

 

5. Implementation Strategy 

 

5.1. Pilot Programs 

 

- Launch pilot programs in a select number of schools across diverse regions of Japan to test the 

feasibility and effectiveness of integrating "Ho-Me-I-Ku" principles. These programs should include 

primary, secondary, and special education schools. 

- Collaborate with educational researchers and psychologists to track the outcomes of these programs 

in terms of student engagement, academic achievement, and emotional well-being. 

 

5.2. National Rollout 

 

- Upon successful pilot implementation, extend the approach across the country through a phased 

rollout. Provide schools with resources, training modules, and ongoing support.  

- Promote public awareness campaigns to encourage parents, communities, and stakeholders to 

understand the value of praise-based education. 

 

5.3. Stakeholder Engagement 

 

- Engage local governments, teachers' unions, parents, and student organizations in the planning and 

implementation of this policy. Establish committees for ongoing dialogue, feedback, and adaptation to 

ensure that the policy remains relevant and effective. 

 

--- 

 



6. Conclusion 

 

By embracing the "Ho-Me-I-Ku" method, Japan has the opportunity to lead the way in creating a more 

inclusive, supportive, and sustainable educational system. This policy aligns with UNESCO’s global 

education agenda and represents a forward-thinking approach to improving education outcomes for 

all students, regardless of their background, needs, or abilities. 

 

The "Ho-Me-I-Ku" approach provides a powerful, evidence-based framework for fostering student 

well-being, promoting academic success, and creating a positive school culture. Through this policy, 

Japan can not only enhance its educational system but also set an example for the world on how to 

integrate praise, inclusivity, and holistic development into national education strategies.  

 


