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1 STRATEGY BACKGROUND AND CONTEXT
1.1 INTRODUCTION
This five-year National Music Strategy has been drafted by the National Arts Council of Zimbabwe and a National Team composed
of music stakeholders drawn from all the ten provinces of Zimbabwe. The strategy is part of broader development efforts in
the Zimbabwean cultural and creative industries (CCI) sector. The 2020-2030 National Cultural and Creative Industries Strategy
(NCCIS) recognized the pivotal role of CCIs in driving national economic development and employment creation, as well as
the crucial contribution of CCIs to national cohesion and to projecting Zimbabwe’s image internationally. The main thrust of
the National Music Strategy is to create a robust, adaptive, creative and economically sustainable music sector in Zimbabwe.
The strategy is to help the music sector operate efficiently and profitably in national, regional and international music markets.
The strategy recognizes the important role played by music in society. In general, music typifies a nation’s identity as informed
by its diverse culture and heritage. Music expresses a society’s values, aspirations, and emotions, and can give voice to the
voiceless. Music has a unique ability to inform, educate and entertain all at the same time, in a format highly accessible to all,
whether literate or illiterate, rich or poor, urban or rural.
Pressing local and global issues such as the climate crisis, conflicts, and social and economic upheavals can also be addressed
through music, making it an essential ally in creating awareness. In the corporate sector, music is also an essential accompaniment
to advertising and promotional activities. Internationally, music is an effective tool for soft diplomacy helping deploy a country’s
image on the global stage. In short, music is an important asset for any nation socially, economically and even politically.
This Music Strategy is set to be implemented at a time that the music market is evolving rapidly internationally, and especially
so in Africa, with a growing appetite for African music both inside and outside the continent. In Zimbabwe, new and often
youth-driven music forms have achieved wide local and sometimes international audience followings. Zimdancehall music is
now a force to reckon with, alongside the resilient Sungura music while contemporary music often referred to as Afro-Fusion
incorporates both modern and indigenous (traditional) music instruments creating music that showcases our cultural heritage.
Furthermore, this strategy follows the inclusion in 2020 of the mbira, the musical instrument and its accompanying lyrics, on the
UNESCO Representative List of the Intangible Cultural Heritage of Humanity. This international recognition provides a unique
opportunity to further leverage Zimbabwe’s distinctive musical heritage in contemporary production, as well as to strengthen
the music instrument production sector, with the obvious potential contribution to both urban and rural employment.
Box 1. Mbira, a unique Zimbabwean music heritage
The Mbira instrument reflects the Zimbabwean people’s tradition as it encapsulates some of the country’s indigenous practices.
The 15th session of the United Nations Educational, Scientific and Cultural Organisation (UNESCO) Intergovernmental
Committee for the Safeguarding of the Intangible Cultural Heritage included the art of crafting and playing mbira on the
Representative List of the Intangible Cultural Heritage of Humanity in December 2020. The listing was a milestone for
Zimbabwe and a testimony that the Cultural and Creative Industries sector could contribute to the overarching goals of
National Development Strategy 1 (NDS1). Studies have shown that traditional musical instruments, like the Mbira, are highly
beneficial for economic, socio-cultural and spiritual values. Under NDS1, the inscription invokes national development in
line with the Government policy thrust on investment in local resources, including tangible and intangible heritage such
as knowledge systems and skills as well as film, theatre, music, dance, and visual art and fashion. This paves way for the
expansion of cultural markets and business development for mbira artists as the instrument is now officially recognised
globally. This strategy seeks to leverage this unique instrument to provide and utilize mbira making and playing skills as
a potential source of income and creating e a platform for the teaching of the manufacture of the Mbira. In other African
countries, traditional musical instruments have contributed to the economy through:
•

Provision of Employment Opportunities

•

Provision of Entertainment

•

Cultural Exhibition

Source: Ibekwe, E.U. (2020). Traditional music, technology and national development.
1.2 BACKGROUND TO THE CREATION OF THE STRATEGY
The development of the music strategy was undertaken with support from the EU-UNESCO Expert Facility on the Governance
of Culture in Developing Countries: Support for New Regulatory Frameworks to Strengthen the Cultural and Creative Industries
and Promote South-South Cooperation. Zimbabwe, through the National Arts Council of Zimbabwe (NACZ), submitted a
proposal titled Strategy for the Sustainable Development of Cultural and Creative Industries in Zimbabwe with a Special Focus
on Music. Two experts from the Expert Facility were assigned to provide technical support to the National Arts Council of
Zimbabwe, working in close collaboration with a National Team comprising a range of music stakeholders (see Appendix 3), for
the strategy development process.
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To ensure an informed, evidence-based and innovative strategy, extensive national consultative engagements, desk research,
review of best practices in music sectors outside of Zimbabwe, and peer-to-peer exchanges with music stakeholders in South
Africa and Nigeria were undertaken. Attention was paid to involving a range of stakeholders in the consultations and peer-topeer exchanges, including musicians, music managers, music producers, recording studios, promoters of music, digital platform
owners, and learning institutions.
The strategy formulation process went through the following main phases:
- Conducting a Situational Analysis of the Zimbabwean Music Sector, including SWOT analysis (seeAppendix 1). This essential
first step was crucial for providing the informational base for the rest of the information gathering process and strategy
development. It involved several stakeholder consultations, focus groups, and an online survey on music consumption
habits.
- Conducting case studies on specific issues through desk research. A case study on promoting traditional musical instruments
was prepared to draw lessons from experiences of other traditional instruments from other geographies, such as the Indian
sitar, or the West African kora. Another case study was prepared on challenges faced by African digital streaming platforms.
- Organising peer-to-peer exchanges with music industry stakeholders in Nigeria and South Africa. These two countries
were chosen for the vibrancy of their music sectors and for the inspirational examples they could provide on addressing
weaknesses identified in the Zimbabwean music sector during the Situational Analysis. Online discussions (Nigeria) and inperson exchanges (South Africa) were focused on the topics of music business skills training, copyright management, and
digital music platforms.
- Conducting a training workshop for the National Team to summarize all the outputs of the information-gathering phase,
and provide guidelines on strategy formulation. The workshop took place in October 2021 and was followed by an iterative
drafting process led by the National Team, with the EU-UNESCO Facility experts providing guidance and feedback on
successive drafts.
- A national validation workshop to present the strategy for feedback to a range of inter-ministerial and music industry
stakeholders was organized on the 22nd of March 2022.
Appendix 2 lists all the intermediate outputs of the strategy formulation process and where they can be accessed.
1.3 THE CURRENT STATUS OF THE MUSIC SECTOR
The music industry is one of the most vibrant industry sectors worldwide. Global revenues for just the recorded music industry
(that is music performances excluded) stood at US$21.6 billion in 2020, a 7% rise from the previous year despite the Covid-19
pandemic induced disruptions. Driven by growth in the music streaming sector, global music revenues have seen almost
continuous growth since 2014, a turn-around from the decade of decline in the 2000s during the difficult transition from
physical to digital formats. Within the global music market, the African market is predicted to be the focus of strong future
growth. Global industry players have observed that increasingly African artists are setting worldwide trends.
Box 2: Potential GPD and employment contribution of the music sector
Data from other regions has demonstrated the substantial contribution to GDP and employment figures the music industry
generates when suitably supported and facilitated via robust strategies. As an example, the value of the music industry in
the European Union plus the UK indicates the following: Direct contribution to GDP: 37.5 billion euros, or 1.5 times the GDP of the European wine and beer sectors. When
indirect and induced value added is considered the figure rises to 81.9 billion euros.
 Direct contribution to employment: 1.3 million people, which is more than the European car manufacturing sector
employs. When indirect and induced jobs are added the figure rises to 2 million jobs.
On the African continent, before the Covid 19 pandemic, the region’s two largest music industries, South Africa and Nigeria,
were projected to generate US$ 178 million (in 2020) and US$ 86 million (in 2021) in revenues respectively.
Sources: Oxford Economics (2020). The Economic Impact of Music in Europe; The Africa Report. “Coronavirus: Now is the time
to invest in Africa’s creative industries.” 25 June 2020; Business Post. “Nigeria’s Music Industry to Generate N26.3bn Revenue
in 2021–FG”. 23 January 2020.
With a population of 15 million and a per capita income of US$ 1,400, Zimbabwe has a music sector that bats out of its league.
Compared with countries of similar population size, Zimbabwe’s music sector boasts a relatively high number of internationally
recognized musicians and individual song titles garnering more than 5 million views on YouTube. Home-grown Zimbabwean
and diaspora Zimbabwean professionals have been nominated for or won pan-African and international awards in recent years,
including the prestigious Grammy Awards (USA). Industry players and stakeholders concur that there has been strong growth
in the number of musicians, both male and female, in the past decades. Technology has made music production very affordable
and a wider pool of talent now accesses the music market. However, many musicians and supporting functions in the sector
are struggling to make money today, due to the suboptimal functioning of parts of the music value chain. In a context of a
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rapidly growing African music market, the Zimbabwean music sector has the potential to grab new opportunities, provided a
sufficiently enabling environment is put in place.
The Situational Analysis undertaken in 2020 under the strategy formulation process provides a more in-depth overview of
Zimbabwe’s music sector (see Appendix 1)
1.4 STRATEGY CONTEXT
The strategy leverages and contributes to the following national policy documents:
• Vision 2030 – a national vision that seeks to uplift Zimbabwe to an upper-middle-class economy by 2030. Inclusiveness is
the hallmark of this vision that leaves no economic facet behind. The Music industry has a role to play in achieving Vision
2030’s ambitions.
• National Development Strategy 1 – which recognizes cultural and creative industries as key tenets of Zimbabwe’s economy
warranting active government support both financially and materially.
• National Arts, Culture and Heritage Policy recognize the promotion of culture as the nexus of dignity, and as an enabler of
social cohesion and holistic development. Policy priority areas include Cultural and Creative Industry Development (Priority
4.5) and Infrastructure Development (Priority 4.6) which are directly addressed by the current Music Strategy. In addition,
the Music Strategy contributes to Education and Training (Priority 4.7) and Culture and International Relations (Priority 4.8)
• National Cultural and Creative Industries Strategy 2020-2030 – this national strategy identifies key pillars for strengthening
the CCI sectors in response to the vision outlined in the NACHP. The framework for the National Music Strategy is based on
the NCCIS pillars, and as such the Music Strategy contributes directly to the implementation of the NCCIS.
• National Arts Council of Zimbabwe Strategic Plan 2021-2025 – as the lead agency for the National Music Strategy, the
National Arts Council identified the music sector as a low hanging fruit warranting a robust strategy for its continued
growth and development in this digital era. The same process shall be extended to other subsectors, notably film, theatre,
and visual arts, during the period of the strategic plan.
On a regional level, the strategy is strongly aligned with the African Union’s Agenda 2063 and its Aspiration 5 (An Africa with
a strong cultural identity) and the AU’s African Cultural Renaissance Charter of which Zimbabwe is a signatory. In terms of
the global 2030 Agenda and the Sustainable Development Goals (SDGs), the National Music Strategy endeavours to make
direct contributions to:
•
•
•

SDG 8 on promoting sustained, inclusive and sustainable economic growth by developing greater opportunities for income
and employment in the music sector (all pillars)
SDG 5 on gender equality by working to address gender imbalances in the music sector (see Pillar 9)
SDG 12 on ensuring sustainable consumption and production patterns by promoting access to solar and other renewable
forms of energy for music performance and leveraging music’s capacity to raise environmental awareness (see Pillars5 and
10).

2. STRATEGY FRAMEWORK
2.1 VISION
A vibrant locally anchored and internationally connected music industry that viably sustains artists and other professionals.
2.2 MISSION
To contribute to the achievement of the National Cultural and Creative Industries Strategy 2020 - 2030 by strengthening the
music sector.
2.3 OBJECTIVES
The key objectives of the strategy are to:1. Support enabling environments throughout the entire music value chain for music sector growth and development;
2. Optimise revenue generation through a greater understanding of copyright and related rights utilisation by artists,
professionals and Collective Management Organisations (CMOs)
3. Ensure reliable and profitable harnessing of digital environments for the music sector;
4. Encourage viable music business models by building capacities of artists and music entrepreneurs in music business
matters.
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2.4 STRATEGY PILLARS
To meet the objectives, strategic interventions across the ten pillars identified in the NCCIS are to be deployed in the music
sector:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Music Markets and Business Development
Intellectual Property
Funding, Financing and Investment
Education, Capacity Building and Training
Music Infrastructure
Music Sector Statistics and Research
Media, Information and Communication Technologies
Music Diplomacy and Global Business
Music Governance
Safeguarding Cultural Heritage, Identity and Celebrating Diversity.

Priority Pillars
For greater effectiveness in achieving the strategy’s vision and objectives, the first four pillars (in bold above) will be
considered priority pillars.
2.5 LEADERSHIP AND STAKEHOLDERS FOR THE STRATEGY’S IMPLEMENTATION PROCESS.
The coordinating agency for the implementation of the National Music Strategy is the National Arts Council of Zimbabwe,
mandated by the Ministry of Youth, Sport, Arts and Recreation (MYSAR). The creation of a truly enabling environment for the
music sector however also requires interventions from other ministry departments, such as the Ministry of Justice, the Ministry
of Home Affairs, the Ministry of Information Communication Technologies etc. As such an inter-ministerial Music Taskforce
drawing representatives from key line ministries, as well as music industry bodies (see Figure 1) will be set up to steer and
monitor the strategy’s implementation.
In addition to the government sector, partnerships will be sought with cooperation agencies, NGOs and the corporate sector.
Figure 1. Stakeholder constellation for successful Music Strategy Implementation

National Arts Council of
Zimbabwe (NACZ)
Ministry of Youth Sports Arts and
Recreation (MOYSAR)

Parastatals from
Line Ministries
Other Line Ministries
• Ministry of Justice
• Ministry of Home Affairs
• Ministry of Information
Communication
Technology
• Ministry of Finance and
Economic Development
• Ministry of Foreign Affairs and
International Trade
and International Trade
• Ministry of Industry and Commerce
• Ministry of Tourism and Hospitality
Civil Society Private Sector Tertiary
Institutions, Music intellectuals and
Researchers

International and local Development
Agencies

Table 1 sets out some of the key stakeholders in addition to NACZ and MYSAR for each strategic pillar.
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Table 1: Key stakeholders for the National Music Strategy

Strategic Pillar

Key stakeholders

1. Music Markets and Business
Development

Music unions and music business associations across the entire music value chain

2. Intellectual Property

Zimbabwe Music Rights Association (ZIMURA) and other Collective management
organizations (CMOs) both national and foreign, Ministry of Justice, Zimbabwe
Intellectual Property Office, Ministry of Home Affairs and Cultural Heritage, Zimbabwe
Republic Police (ZRP), African Regional Intellectual Property Office (ARIPO)

3. Funding, Financing and
Investment in Music

Ministry of Finance and Economic Development, Ministry of Foreign Affairs, Ministry of
International Trade, Industry and Commerce, Cultural/Cooperation Agencies, Private
sector banks and corporate sector (e.g. Telecommunications firms)

4.

Public, private, formal and non-formal educational institutes at all levels of higher
education.

Education, Capacity
Building and Training

5. Music Infrastructure

National Gallery of Zimbabwe, Municipal authorities and Local Government, Private
Investors, Environmental Management Agency (EMA).

6. Music Statistics and Research Zimbabwe Statistical Office, Universities and Colleges, Cultural Research Organisations.

7.

Media, Information
and Communication
Technologies

Ministry of Information and Communication Technologies, Ministry of Information,
Publicity and Broadcasting Services, Postal and Telecommunications Regulations
Authority (POTRAZ), Broadcasting Authority of Zimbabwe, Zimbabwe Media
Commission, Digital Music Platforms, Media Houses (Print, Electronic, Radio and
Television Stations).

8.

Music Diplomacy and
Global Business

Ministry of Foreign Affairs and International Trade, Ministry of Industry and Commerce,
ZIMTRADE.

9. Music Governance

Ministry of Home Affairs and Cultural Heritage, Municipal authorities and local
government, Ministry of Women Affairs, Community, Small and Medium Enterprises
Development.

10. Safeguarding Cultural
Heritage, Identity and
Celebrating Diversity
through Music

Ministry of Home Affairs and Cultural Heritage, Environmental Management Agency

Steering and Monitoring of the
Inter-Ministerial Task Force working with NACZ and Music Unions/Associations
Strategy’s Implementation Process
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3. PILLARS OF THE MUSIC STRATEGY
3.1: Pillar 1: Music markets and business development.
Objective: To increase access to local, regional and international markets.
Outcome: Strengthened music distribution and revenue for sustainable business.
The demand for Zimbabwean music continues to grow locally, regionally and internationally with the country’s musicians being
sought after for international performances and collaborations. Zimbabwean skills in the sector have also earned international
recognition with practitioners being offered management and production jobs at international music companies. The existence
of a significant diaspora community also presents opportunities for exporting Zimbabwean music beyond the country’s
borders, both through recorded formats and live performances (see also Pillar 8).
While Zimbabwe is awash with talented musicians, both upcoming and established ones, the music business skills necessary
for ensuring sustainable income generation are often weak, and this holds for all links of the music value chain. Moreover, the
music value chain suffers from a lack of distinction between the players and the roles they play, with several players forced
to wear several hats: for example, a musician plays the role of composing, producing, marketing, managing and distributing
their music. This can affect the quality of music produced due to insufficient quality controls and result in missed distribution
opportunities and therefore lower revenues as the artists try to navigate the music terrain at times with little experience.
Ensuring a functioning value chain with specialized players with the requisite skills and knowledge at all links of the value chain
is, therefore, a priority.
Figure 2. Key functions in the music value chain

In Zimbabwe, like many African markets, the bulk of income for artists generally comes through performance, therefore
ensuring performance and touring opportunities is important. However, this strategy also needs to anticipate the shift towards
digital markets. Globally digital sales have outstripped sales of physical music formats since 2015, and this shift is also currently
being enacted in African markets. Ensuring that players have the knowledge and skills to access and monetize their presence
in digital markets is a priority. The survey carried out in 2020 under this strategy development process found that only 8% of
musicians responding had earned more than US$ 500 from streaming revenues in the previous year.
Revenue generation from streaming platforms is set in a context of hegemonic international players (Spotify, YouTube, Facebook,
TikTok, etc.) whose revenue distribution models can be inequitable and opaque. While some African streaming platforms have
been established over the years, the survival rate of these streaming platforms, which moreover tend to be located in high
population countries, is not yet clear. Other types of digital players in Africa – in particular, digital aggregators and curator
platforms, and to a lesser extent download platforms – seem to find it easier to establish viable business models. These types of
digital platforms have an important role to play in enabling digital market access for Zimbabwean artists, and of course, are a
crucial link to diaspora markets and other export opportunities. Particular attention, however, will need to be paid to ensuring
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that various forms of piracy (stream-ripping, unauthorized uploads, etc.) do not hamper the revenue generation potential of
digital markets (see also Pillar 2).
Interventions
1. Strengthen the capacity to produce high-quality music and the ability to effectively distribute music locally, regionally and
internationally, especially via multimedia and digital landscape.
2. Promote collaborations, music festivals and cultural tours locally, regionally and internationally, including in countries with
large Zimbabwean Diasporas.
3. Effectively support existing music associations and the establishment of professional associations across the full music
value chain.
4. Build capacity of music players to generate revenues from existing digital platforms and support Zimbabwean digital
platforms with viable business models.
3.2: Pillar 2: Intellectual property and related rights
Objective: To enhance the protection of intellectual property and related rights, and rights collection in the music sector.
Outcome: Enhanced revenues for artists through a robust collection system.
Copyright infringement in Zimbabwe is a big challenge to the sector’s capacity to remunerate artists and industry players. The
2020 Situational Analysis confirmed the almost total decline of the CD in the Zimbabwean market as has occurred elsewhere. It
also confirmed, at least for urban consumers, the clear shift towards digital modes of music consumption. Copyright protection
and rights collection will need to be effective especially in the digital realm henceforth. New piracy risks today take the form
of stream-ripping (illegal downloads) and unauthorized uploads of music by non-rights holders. Music industries elsewhere
have adapted their copyright enforcement to these developments. In Nigeria, for example, the Copyright Commission has a
special unit monitoring online copyright infringements. The Zimbabwean music sector could gain from the 2004 Copyrights
and Related Rights Act being updated to better cater to the shifting context.
In the digital context, to optimize rights collection from large international streaming platforms effective collaboration with
other African CMOs is necessary to ensure sufficient negotiating power and access to the technologies necessary to track
streaming data.
In addition to new challenges presented by the digitalization of music, there is also still a need to render rights collection
from the traditional dissemination avenues (such as broadcasting, and performance) more effective. Not all rights that could
be collected are currently collected. In part, this is due to rights holders being unaware of their rights, and because collective
management organizations do not exist for all rights or are insufficiently capacitated to monitor and collect these rights.
Capacity-building and formulating new instruments and tools are essential components under this pillar. To go further faster
existing resources and examples will serve as inspirations to be adapted to the Zimbabwean sector. For instance, the Nigerian
Copyright Commission has a Copyright Academy that provides training to CMOs and other music industry players. Similarly, the
development of guidelines for collecting a wider range of rights could benefit from the South African experience, where these
are effectively collected by a variety of CMOs.
Interventions
1. Develop, adapt, publish and disseminate guidelines on the collection mechanism for music rights in Zimbabwe
2. Capacitate copyright societies to effectively collect and distribute royalties.
3. Encourage registration, protection and commercialization of intellectual property by creators.
4. Lobby for the review of Copyright and Neighbouring Acts rights through inclusive dialogue.
3.3:Pillar 3: Funding, financing and investment in Music
Objective: To provide an attractive investment and financing environment for the music sector.
Outcome: Improved multiple funding and investment options in the local music sector.
At the moment there is limited government and private sector funding to support in particular the marketing and distribution
of musical products. Technological developments have brought down the costs of producing music, and studios with the
right skills can produce quality products with sometimes limited means. The key bottleneck however lies in marketing and
dissemination where lack of capital can limit efforts to increase the visibility and discoverability of Zimbabwean music within
today’s competitive digital environment. Similarly, lack capital constraints collective management organization’s capacity to
access servers capable of tracking digital music use, which would help improve digital rights collection. Government funding
(as well as private sector funding, see below) can be a game-changer for improving market access possibilities. Earmarking
private-copy levies for funding initiatives in the music sector could be one option, among others, for raising such funds.
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Music being an art sector with strong commercial opportunities, more efforts should be made in pulling in investment from
the private sector by making the sector more understandable to such actors. An interface organization such as Business and
Arts South Africa (BASA) that exists in South Africa could help mobilize greater private sector investment in Zimbabwe’s music
sector. Information on investment opportunities and modalities in the music sector needs to be made available. Tax incentives
for companies that fund music-related activities can also help increase funding for the sector.
Interventions
1. Government to provide funding for capital investment and grants in the music sector, with particular attention to
investments that improve digital opportunities. The government will consider a funding quota for female-led initiatives.
2. Lobby for enhanced government tax relief for companies that fund music activities.
3. Enhance interface between players in the music and the private business sector on investment. Ensure information on
investment opportunities and modalities in the music sector is available to potential investors. This includes ensuring that
the Zimbabwe Investment Centre can guide the music sector to interested investors.
3.4: Pillar 4: Education, capacity building and training
Objective: To provide adequate training in music business skills
Outcome: Enhanced understanding of the operating environment by artists through music business training by institutions.
Zimbabwe possesses a range of professional music training institutions and courses that are imparting music professionals with
a generally satisfactory level of artistic skills. However, some significant areas are not sufficiently being addressed. One crucial
gap concerns music business skills including entrepreneurship, management skills and in-depth understanding of intellectual
property and digital music markets. Music industry players in the dynamic Nigerian industry have recently put much focus on
developing music business training, and developing new curricula. Zimbabwe can draw inspiration from some of these, as well
as encourage institutions to seek partnerships with Nigerian institutions or institutions elsewhere.
Another gap concerns technical skills in the recording. Recording studios in Zimbabwe produce uneven quality music, mainly
because of a skills gap and not for lack of access to technology. Improving the quality and access to technical music production
skills is therefore important for improving the general quality of music put on the market. To ensure good quality training on the
technical aspects of music, institutions must be equipped with state-of-the-art equipment and software necessary to impart
students practical and up-to-date skills.
Interventions
The interventions are premised on the current National Educational Policy 5.0 which fully embraces Arts, Culture and Heritage
Studies as part of the core curriculum underpinning the nation’s educational trajectory. This wider education policy is buttressed
by the National Arts, Culture and Heritage Policy that birthed the Cultural and Creative Industries Strategy. The Music Strategy,
therefore, hones on the current skills gap in the business and managerial side of music. Measures will be taken to encourage the
participation and tracking of female artists in education and training.
1. Creation of new music business training programmes (formal/informal) to be implemented in a partnership arrangement
by music training colleges and universities with a focus on digital platforms, technical, entrepreneurial, business and
management skills and intellectual property. Universities and colleges offering music business will create awareness
campaigns like career days for music practitioners including aspiring ones.
2. Improve quality and quantity of training in music production, including continuous development offering for already
practising professionals
3. Facilitate the standardization of equipment and ICTs for practical music education.
3.5: Pillar 5: Music Infrastructure
Objective: To ensure the availability of quality venues to support revenue generation from performance, while reducing
climate impacts
Outcome: Improved revenue generation from performance and increased climate-friendly infrastructure
Infrastructure is particularly critical to the performance dissemination stream of the music industry, which as mentioned
previously generates a significant part of artists’ incomes in Zimbabwe. Currently, local government authorities own and operate
most of the key cultural infrastructure and cultural facilities (buildings and spaces) across the country. Equally important to the
creative sector are private players who also own cultural spaces, hubs, and technological and digital infrastructure. The quality
and standards of the existing infrastructure do not match the standards of a similar set-up in the region and at the international
level. Concert halls in particular need to be fitted with appropriate equipment and regularly maintained. The availability and
quality of venues outside of Harare particularly need improvement. In addition, market opportunities, and in particular the
return on investment in concerts, are also being obstructed by the difficult access to large-seater (500+ capacity) venues.
The Covid-19 pandemic saw the advent of live streaming of performances, and this trend is likely to continue beyond the
pandemic. It offers the potential to increase the audience reach of concerts, and therefore can be strategic for pulling in diaspora
16

NATIONAL MUSIC STRATEGY OF ZIMBABWE, 2022-2027

audiences and other export audiences. Performance spaces with the requisite equipment for live streaming are therefore a
strategic asset to develop. Such equipment will be one of the priorities targets of the capital grants described under Pillar 3.
The climate crisis also makes it urgent to encourage a transition towards renewable energies in music infrastructure. Encouraging
solar-powered infrastructure and raising awareness of venue owners on environmental sustainability will help reduce the
climate impacts of the Zimbabwean music sector.
Interventions
1. Ensure performance venues/spaces are renovated, upgraded or established according to industry standards, including at
least three 500+ capacity venues. Partnerships with tourism and private sector infrastructure developments should be
sought where possible to encourage synergies.
2. Promote climate and environmental sustainability through legislative frameworks encouraging solar-powered music
infrastructure through a robust partnership with the Environmental Management Agency (EMA).
3.6: Pillar 6: Cultural statistics and research
Objective: To collect and disseminate accurate data on the Zimbabwe music sector.
Outcome: Greater understanding of the operations of the music sector and its contribution to the national economy.
The generation of statistics and research on the music sector is crucial for encouraging public and private sector investments,
and for ensuring that those investments are allocated strategically. Businesses in the industry also stand to gain from having
access to data on music consumption patterns, such as those generated as part of this strategy development process (see music
consumption survey in Appendix).
Data on the number of business and informal entities in each part of the value chain, revenues generated, and links with
upstream and downstream industries are useful to understand to quantify the economic impact of the sector. However, efforts
elsewhere to calculate the music sector’s contribution have shown that this is an onerous and expensive task. Zimbabwe’s
2018 Culture for Development Indicators (CDIS) produced data on the CCI sector’s contribution to GDP as a whole, but this
was not disaggregated for the music sector. While a future music strategy may prioritise generating specific music GDP figures,
the present strategy will emphasize pragmatic and inexpensive data collection processes. Developing innovative and easy to
generate indicators to track the growth and performance of the music sector will be the focus (e.g. the number of Zimbabwe
artists each year with more than 5 million views for a single song, show attendees at large venues, beverage sales during
concerts). Smaller mixed-methods and case study research on selected actors in the value chain is another cost-effective way of
capturing information on the sector’s impact. Online survey tools should be deployed when possible to facilitate data collection
from practitioners and music audiences.
Data is also crucial of course for monitoring and evaluating the impact of various interventions under this strategy. Specifically,
gender-disaggregated data is necessary to assess whether obstacles for female music practitioners are diminishing.
Lastly, to improve knowledge and understanding of the music sector by all stakeholders it is essential to ensure any data that
is not sensitive is made accessible. A webpage that centralizes all studies and data on the music sector should be maintained,
regularly updated and regularly publicized to sector players.
Interventions
1. Design a suite of pragmatic and cost-effective data indicators, case studies and collection mechanisms to assess progress in
music sector performance and generate data useful for investment decisions.
2. Ensure that a webpage, on the NACZ website or elsewhere, centralizes all studies and data generated on the music sector
to make them accessible to stakeholders.
3.7: Pillar 7: Media, Information and Communication Technologies
Objective: To promote a robust incisive coverage of the music sector in the local media and improve access to digital media
and content.
Outcome: Informed news articles, columns in the local media and improved digital access for the creation and dissemination of
Zimbabwean music
The media plays a key role in promoting music to audiences, as well as in helping music industry players themselves better
understand how their sector works. In Zimbabwe, music receives coverage in entertainment pages of mainstream media and
specialized social media outlets. However, the capacity of journalists to critically engage in the business aspects of the music
industry is limited. The media should be a strategic partner in building the knowledge of industry players in their sector, and
understanding of issues such as intellectual property management through specialized columns and blogs. They are also a
strategic partner for relaying data and studies from Pillar 6 – Music Statistics and Research to a wider audience.
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The 2020 Creatives Zimbabwe Unlocked report (British Council, 2020) found that 40% of Zimbabweans have access to the
internet and 60% when just the youth are considered. Digital access, therefore, is still a hurdle for a significant part of the
Zimbabwe population. For the music industry specifically, the cost of data is prohibitive for some music practitioners, and in
particular, practitioners based in rural areas may face significant digital access hurdles, limiting their capacity to create and
disseminate digitally. Targeted support for rural practitioners (such as training on low-data video transfers, reducing the size of
videos) is essential to ensure more equitable access for these players.
In terms of media legislation, previous legislation on local music content in broadcast media has been widely recognized by
industry players as having played an instrumental role in nurturing the emergence of a vibrant Zimbabwean music sector. It
is important to continue monitoring compliance with local content regulations, and also develop tools and insights into local
content on digital platforms. Cross-sectoral fertilization with other CCI sectors should also be encouraged, in particular the use
of Zimbabwean music in local film and audiovisual production.
Interventions
1. Enhance the capacity of media players in the coverage of the business aspects of the music sector.
2. Engage with telecommunications authorities on facilitating digital access for the music sector, in particular for local digital
platforms.
3. Ensure targeted support and training for rural musicians to enable them to make the most out of available connectivity.
4. Continued monitoring of local content in broadcasting and developing insights on local content in digital platforms.
3.8: Pillar 8: Cultural Diplomacy and Global Business
Objective: To utilise music as a tool for enhancing the country’s image and harnessing the Zimbabwean diaspora for consumption
and investment in the sector
Outcome: Improved global perception of Zimbabwe as a country and greater diaspora participation in Zimbabwe’s music sector
Music can play a key role in cultural diplomacy which is critical in nation-building as it enhances the country’s reputation as a
culturally rich and diverse society. The 2020 – 2030 NCCIS exhorts cultural sectors to support Zimbabwe’s brand development
on the global stage, build understanding that “Zimbabwe is Open for Business”, as well as share with others the core values of
Ubuntu/Unhu. Given the ubiquity and accessibility of music to wide audiences, music is particularly well-placed to contribute to
this. National trade export and branding initiatives should therefore systematically integrate the music sector (as well as other
CCI sectors).
Furthermore, diplomatic missions should be key relays in both promoting Zimbabwean music, and in identifying opportunities
for Zimbabwean music, particularly those located in countries with large diaspora populations. In effect, this music strategy
recognizes diaspora audiences and music professionals as a strategic potential growth driver for Zimbabwean music. Mapping
Zimbabwean diaspora music practitioners to get a clearer picture of where they are and what they do is a necessary step in
better engaging with diaspora professionals. Links and collaborations with diaspora artists that open up new opportunities for
local artists should be encouraged.
Interventions
1. Integrate the Zimbabwean music industry products in the country’s trade export promotion efforts.
2. Engage with diplomatic missions to promote Zimbabwean music and relay opportunities for Zimbabwean music in the
countries they are stationed in.
3. Engage the Zimbabwean diaspora on potential collaborations and investment opportunities in the music sector.
3.9: Pillar 9: Cultural Governance
Objective: To improve governance mechanisms and institutions for the music sector.
Outcome: Fully functional music industry with professional institutions and governance structure
While the National Arts Council of Zimbabwe and the Ministry of Youth, Sport, Arts and Recreation are widely acknowledged to
be the entities that deal directly with the music sector, the operational landscape speaks to multiple government agencies that
have an impact on the operations of the sector.
There is a need to decentralise the management of music policy to include roles for local authorities and municipalities in line
with the decentralisation thrust that the government is implementing. Comprehension of local governments of this national
music policy and the role they can play is important, particularly for improving infrastructure access (Pillar 5). It is also important
to systematize and consolidate mechanisms to ensure the participation of music practitioners and civil society in all government
programmes meant for the music sector through appropriate representative sector representative bodies.
The National Arts Council of Zimbabwe Act, from 2004, needs to be updated and aligned with Zimbabwe’s Constitution as well
as creative sector developments. As mentioned under Pillar 2 – Intellectual Property, the Copyright and Related Rights Act also
needs to be updated.
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Lastly, regulatory measures and enforcement aimed at protecting women in the music sector from sexual harassment and other
forms of gender-based exploitation are needed.
Interventions
1. Establish an Inter-Ministerial Music Taskforce and ensure its regular operation
2. Actively engage local governments on the National Music Strategy, in particular on infrastructure development issues
3. Systematize mechanisms for civil society consultation and engagement on music policy and measures in platforms such as
the Annual National Arts Council of Zimbabwe Indaba
4. Establish regulations for protecting and empowering female creatives in the music industry
3.10: Pillar 10: Safeguarding Cultural Heritage, Identity and Celebrating Diversity
Objective: To promote the safeguarding of the Zimbabwean cultural identity and diversity.
Outcome: A diverse music industry anchored on Zimbabwe’s rich cultural heritage.
This National Music Strategy focuses greatly on enhancing the economic value of Zimbabwean music, but music also has
intrinsic value that cannot be quantified in monetary terms. Music holds important cultural and social functions in society
promoting cultural identity, respect for cultural diversity and intercultural dialogue for social cohesion and nation-building.
Specifically, the recognition of mbira as a UNESCO Intangible World Heritage provides a key opportunity for synergizing the
economic, cultural and social functions of music. Leveraging Zimbabwe’s mbira’s heritage in contemporary production will
enforce the distinctive sound of Zimbabwean music, which has been recognized as a key strength. Efforts to develop the mbirainstrument making sector can create employment both in rural and urban sectors. Enhancing the teaching of mbira instruments,
including through online tutorials which play a key role in the uptake of traditional instruments nationally and internationally,
is of strategic importance, especially in light of the market share occupied by the simplified version of the mbira, the kalimba,
whose production and commercialization is mostly centred outside of Zimbabwe. The marketing of mbira instruments on
online platforms should be enhanced to capture greater instrument export opportunities. IP protection, whether collective
(geographical indication) or private (trademark protection) should be considered in mbira instrument promotion efforts.
The NACHP also prioritises the promotion of indigenous knowledge, which is increasingly recognized as a reservoir of practices
that can encourage greater environmental sustainability. Traditional music forms in Zimbabwe often focused on the natural
environment: folklore songs for instance were imbued with messages that prohibit the desecration of important shrines,
natural sites and the environment in general. These traditions can be transposed into contemporary productions to help drive
environmental awareness in response to the climate crisis and rapid environmental degradation.
Lastly, music also plays a key role in promoting and preserving Zimbabwe’s local languages.
Interventions
1. Support the emergence of a vibrant mbira sector with actions on instrument manufacture, online teaching resources, and
improved online marketing of mbira
2. Encourage the use of music to drive environmental awareness and promote and preserve local languages
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4. STRATEGY IMPLEMENTATION MATRIX

Pillar 1: Cultural Markets and Business Development
Objective: To increase access to local, regional and international markets.
Outcome: Strengthened music distribution and consumption for sustainable business.
Interventions
1.

2

3

4

Activities

Strengthen the
a.
capacity to produce
high-quality music and b.
the ability to effectively
distribute music locally, c.
regionally

Establish training needs for different parts of the music value chain

Promote
a.
collaborations, music
festivals and cultural
b.
tours locally, regionally
and internationally,
including in countries
c.
with large Zimbabwean
diasporas.

Establish links with existing local and international music festivals

Effectively support
existing music
associations and
establishment
of professional
associations across the
full music value chain

a.

Support existing music associations in professionalizing their parts of the value chain

b.

Promote the establishment of more professional associations in the Zimbabwean
Music Industry.

c.

Organize four capacity building workshops/ year for industry players on the separate
roles in the music value chain

d.

In collaboration with professional associations, develop codes of operations for key
positions in the value chain and disseminate these.

Build capacity of music
players to generate
revenues from existing
digital platforms and
support Zimbabwean
digital platforms with
viable business models

a.

Conduct workshops and outreach on digital music platforms for artists.

b.

Provide funding and support fundraising activities by Zimbabwean digital platform
initiatives.

Introduce short courses/workshops for music producers, sound recording engineers,
or other players deemed priority after a needs assessment
Organize at least two major seminars annually for music industry players

Support local group participation and regional and international music festivals.
Provide incentives for recording and promotion of collaborations e.g. commissioning
of music collaborations by the government or funding music videos of collaborations
with foreign artists.
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Training needs published

100%

-

100%

-

-

Number of new training courses introduced.

50%

50%

-

-

-

Number of workshops organised

100%

100%

100%

100%

100%

Number of links established.

50%

50%

-

-

-

Number of groups participating at regional and
international music festivals.

100%

100%

100%

100%

100%

Number of collaborations commissioned.

20%

20%

20%

20%

20%

Number of trainings held /Associations helped.

100%

100%

100%

100%

100%

Number of associations established.

100%

100%

100%

100%

100%

Number of Workshops held.

100%

100%

100%

100%

100%

Codes of operations developed.

50%

50%

-

-

-

Number of workshops conducted.

100%

100%

100%

100%

100%

Total funds availed/ fundraising activities held.

20%

20%

20%

20%

20%
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Pillar 2:Intellectual Property
Objective: To enhance the protection of intellectual property and related rights in the music sector.
Outcome: Enhanced revenues for artists through a robust collection system.
Interventions
1.

Develop a mechanism
for enhanced
collection of rights
due to artists

Activities
a)

Development and adoption of manual on the collection mechanism for music
rights in Zimbabwe.

b) Publication and dissemination of the manual
2.

3

4

Capacitate copyright
societies to effectively
collect and distribute
royalties.

a)

Consolidation of relevant collecting societies and increase the collectable rights
for the music.

b) Enacting an electronic music rights collection system
c)

Promote collaboration with other African CMOs to ensure that digital rights from
global platforms are optimally tracked and managed

Encourage
registration,
protection and
commercialization of
intellectual property
by creators

a)

Organize awareness-raising campaigns and training tools (videos, leaflets,
podcasts, etc.) on music rights for stakeholders.

Support the ongoing
review of Copyright
and Neighbouring
Acts rights through
inclusive dialoguE

a)

b) Adopt inclusive anti-piracy efforts targeting formal and informal creative players.

Conduct update Meeting with ZIPO on progress of legislation review

b) Legislation passed by parliament
c)

Conduct awareness meetings with stakeholders on new legislation
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Manual developed.

100%

-

-

-

-

Number of copies distributed.

-

100%

-

-

-

Number of collecting societies established.

50%

50%

-

-

-

Electronic music rights collection system
commissioned.

25%

25%

50%

-

-

Number of MOUs signed.

-

50%

50%

-

-

Number of awareness activities/trainings held.

100%

100%

100%

100%

100%

Number of Anti-Piracy campaigns held

100%

100%

100%

100%

100%

Number of update meetings held.

-

100%

100%

100%

100%

Legislation published.

-

100%

-

-

-

Number of meetings held.

-

100%

-

-

-
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Pillar 3: Funding, Financing and Investment in Music
Objective: To provide an attractive investment and financing environment for the music sector.
Outcome: Multiple funding and investment options in the local music sector.

1.

2.

Interventions

Activities

Develop a framework
for government
funding for capital
investment and
grants in the music
sector.

a.

Position Paper on Government finance mechanisms for the Music sector.

b.

Workshop to develop funding mechanisms for the Music sector

c.

Engaging government officials on possible mechanisms for government investment in
the Music sector.

d.

Review meeting.

a.

Review of current incentives for funding activities in the music sector.

b.

Draft paper on incentives for investment in the music sector

c.

Meetings with legislators.

d.

Enactment of incentives for investment in Music

Lobby government
for Tax incentives for
organisations that
invest in music

Enhance Interface
a.
between music and
private sector players. b.

Organise sector meeting on opportunities for partnership and investment with private
business players.
Constitution of music and private sector business working group

c.

Collating and dissemination of information on investment opportunities in the music
sector.

d.

Interactions with the Business sector
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Published position paper.

100%

-

-

-

Number of workshops held.

-

100%

100%

100%

100%

Number of government officials engaged. -

100%

100%

-

-

Number of meetings held.

-

-

100%

-

-

State of music sector funding document
published.

100%

-

-

-

-

Paper on incentives for music investment
published.

100%

-

-

-

-

Number of meetings held.

-

100%

-

-

-

Investment incentives for music
launched/published.

-

100%

-

-

-

Number of meetings held.

100%

-

-

-

-

Launch of music and private sector
business working group

-

100%

100%

100%

100%

Number of investment opportunities
published.

-

100%

100%

100%

100%

Number of meetings held/number of
business people contacted.

100%
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Year 5
NACZ, MOYSAR, Sector
Players

Sector Players, NACZ

Sector Players, NACZ
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Pillar 4:Education, Training and Capacity Building
Objective: To provide adequate training in music business skills
Outcome: Enhanced understanding of the operating environment by artists through music business training by institutions.

1

2

3.

Interventions

Activities

Develop music
business training
programmes

a.

Workshop/seminar for the development of training programme.

b.

Adoption and implementation of the new training course by existing colleges offering
music training.

c.

Enrolment of students for the Music business training courses.

d.

Review of Training and Assessment.

Improve quality and
quantity of training
in music production
skills

a.

Review available training in recording studio skills to identify weaknesses

b.

Adopt improvements in training programs

c.

Train staff from at least 90 recording studios

Standardization of
equipment for and
ICTs for practical
music education

a.

Audit of training equipment and ICT at music training institutions.

b.

A standard list of equipment and ICT infrastructure for training institutions.

c.

Compliance with established equipment requirements.
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Number of seminars held/number of participants in
attendance.

100%

-

-

-

-

Number of new training courses established.

-

100%

-

-

-

Number of students enrolled.

-

100%

100%

100%

100%

100%

100%

100%

Number of reviews held.
Training skills analysis published.

100%

-

-

-

-

Number of training programmes improved.

-

100%

100%

100%

100%

Number of staff trained.

-

100%

100%

100%

100%

Number of institutions audited.

100%

-

-

-

-

Standard list of ICT infrastructure published.

-

100%

100%

100%

100%

Number of compliant institutions published.

-

100%

100%

100%

100%
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Pillar 5: Cultural Infrastructure
Objective: To ensure the availability of quality venues to support revenue generation from performance,
while reducing climate impacts
Outcome: Improved revenue generation from performance and increased climate-friendly infrastructure

1

Interventions

Activities

Ensure quality
performance venues/
spaces

a)

Audit of performance venues in the country.

b) Stakeholder meetings.
c)

Guidelines for standard facilities at performance venues.

d) Ensure venues have standardised disability-friendly facilities.
e)

Establishment or renovation and upgrade of 3 or more large-scale venues that can
accommodate over 500 audiences.

f)

Seek tourism partnerships for increasing and improving music venues

g) Monitoring and compliance mechanisms.
2.

Encourage
a)
environmental
sustainability in music b)
infrastructure
c)

Develop partnership with Environmental Management Agency on music infrastructure
Conduct environmental awareness for practitioners/ venue owners promoting climate
and environmental sustainability.
Produce legislative frameworks encouraging solar-powered cultural infrastructure.
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Number of venues audited.

100%

100%

100%

100%

100%

Number of meetings held

100%

100%

100%

100%

100%

Guidelines published.

-

100%

-

-

-

Number of compliant facilities.

-

25%

25%

25%

25%

Monitoring mechanisms published.

-

25%

25%

25%

25%

MOU signed.

25%

25%

25%

25%

-

Number of trainings/awareness campaigns
held.

100%

100%

100%

100%

-

-

100%

-

-

-

NACZ,
Recording
Studio Owners,
ZIMU/Artists/
ZTA, HAZ

Number of venues established/renovated.
Number of partnerships established.

Framework published/launched.
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Owners, EMA,
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Pillar 6: Cultural Statistics and Research
Objective: To collect and disseminate accurate data on the Zimbabwe music sector.
Outcome: Greater understanding of the operations of the music sector and its contribution to the national economy.
Interventions
1

Design and implement a suite
of pragmatic and cost-effective
indicators

Activities
a)

Consultations with sector players on the feasibility of certain
indicators – e.g. show attendees, beverage sales, etc.

b) Development of data collection mechanisms including online and
physical data capturing mechanisms by stakeholders.
c)

Designate a data collection agent/agency and equip it with
necessary collection tools.

d) Roll out data collection
2

Ensure all studies and data are
centralized and accessible online

a)

Establish clear operating procedures for systematically
disseminating and publicizing data and research online

b) Disseminate studies and data online and by other suitable means
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Number of consultative meetings held.

50%

50%

-

-

-

Data collected and published.

100%

100%

100%

100%

100%

Data collection agency nominated/equipped.

-

100%

-

-

-

Number of Data collection programmes conducted.

-

100%

100%

100%

100%

SOPs launched/published.

100%

-

-

-

-

Number of publications distributed.

100%

100%

100%

100%

100%
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Pillar 7:Media, Information and Communication Technologies
Objective: To promote a robust incisive coverage of the music sector in the local media and improve access to
digital media and content.
Outcome: Informed news articles, columns in the local media and improved digital access for the creation and
dissemination of Zimbabwean music
Interventions
1

2

3

4

Enhance the capacity
of media players in the
coverage of the business
aspects of the music

Activities
a)

Organize 2 Music Business Reporting seminars with business and
entertainment reporters/editors.

b) Build media partnerships for relaying music data and studies, including
case studies, generated under this strategy.
c)

Increased media news reports on the music business.

Engage with
telecommunications
authorities on facilitating
digital access for the music
sector

a)

Position paper on the importance of digital platforms for the
development of local music.

Ensure targeted support
and training for rural
musicians to enable them
to make the most out of
available connectivity

a)

Continued monitoring
of local content in
broadcasting and
developing insights on local
content in digital platforms

1.

Conduct at least 1 survey concerning local content regulations

2.

Commission a study on local content in digital platforms.

3.

Engage film and audio-visual players in using local music

b) Lobby telecoms regulators and internet access players for reduced tariffs,
particular for local digital music platforms
Develop training instruments for rural musicians on optimizing available
connectivity – e.g. decreasing the size of videos, low-data ways of
transferring music/video files.

b) Provide occasional Wi-Fi access at NACZ provincial offices to rural
musicians
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Number of seminars held/number of
attendees.

50%

50%

-

-

-

Media partnerships established.

100%

-

-

Number of media business stories
published.

100%

100%

100%

100%

100%

Position paper published.

100%

-

-

-

-

100%

-

-

-

Number of meetings held.

Number of trainings conducted/number
of attendees.

100%

100%

100%

100%

100%

Number of music sector players accessing
Wi-Fi at NACZ provincial offices

100%

100%

100%

100%

100%

Survey results published.

-

100%

-

-

-

Commissioned study of local content.

-

100%

-

-

-

Number of meetings held.

-

-

100%
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Pillar8:Cultural Diplomacy and Global Business
Objective: To utilise music as a tool for enhancing the country’s image and harnessing the Zimbabwean diaspora for
consumption and investment in the sector.
Outcome: Improved global perception of Zimbabwe as a country and greater diaspora participation in Zimbabwe’s music sector.

1

2

3

Interventions

Activities

Integrate the Zimbabwean
music industry products in
the country’s trade export
promotion efforts

a.

Engage with key trade promotion authorities to identify the best avenues for
integrating Zimbabwean music industry actors.

b.

Facilitate participation of the Zimbabwean music industry in at least 2 major trade
export promotion activities

Engage with diplomatic missions a.
to promote Zimbabwean music
and relay opportunities for
b.
Zimbabwean music

Develop systematic mechanisms for informing diplomatic missions of tours of
Zimbabwean artists in their countries

Engage the Zimbabwean
diaspora in potential
collaborations and investment
opportunities in the music
sector

Regularly solicit information on touring and promotion opportunities for
Zimbabwean artists from diplomatic missions

c.

Engage with missions in countries with high diaspora populations to organize
special promotional events

c.

Engage the Zimbabwean diaspora on consumption and investment opportunities
in the music sector.

d.

Create a database of diaspora-based artists and promoters of Zimbabwean music.

a.

Create a database of diaspora-based artists and music professionals promoting
Zimbabwean music.

b.

Facilitate links and collaborations between local and diaspora artists
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Number of meetings held.

100%

-

-

-

-

Number of missions held with music sector participants.

100%

100%

100%

100%

100%

Number of diplomatic missions contacted.

100%

100%

100%

100%

100%

Number of opportunities identified.

100%

100%

100%

100%

100%

Number of meetings held with diplomatic missions.

100%

100%

100%

100%

100%

Number of Zimbabweans in the diaspora contacted.

100%

100%

100%

100%

100%

Database published.

100%

-

-

-

-

Database commissioned.

100%

-

-

-

-

Number of links established/ number of collaborations
facilitated.

100%

100%

100%

100%

100%
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-Pillar 9: Cultural Governance
Objective: To develop governance mechanisms and institutions for the music sector
Outcome: Fully functional music industry with professional institutions and governance structure
Interventions
1.

2

3

5

Establish an Inter-Ministerial
Music Taskforce and ensure
its regular operation

Actively engage local
governments on the
National Music Strategy, in
particular on infrastructure
development issues
Systematize mechanisms
for civil society consultation
and engagement on music
policy and measures
Establish regulations for
protecting and empowering
female creatives in the
music industry

Activities
a.

Conduct consultations with other ministerial departments to ensure their
buy-in to a liaison mechanism for the music sector.

b.

Establish composition of Inter-Ministerial Music Taskforce comprised of
operating procedures.

a.

Hold consultations with representative entities such as Zimbabwe Local
Government Association (ZILGA).

b.

Conduct information tours to local authorities pushing advocacy for the
National Music Strategy conducted.

a.

Engage music practitioners and civil society in government programmes.

b.

Conduct Annual National Arts Council of Zimbabwe Indaba

a.

Review existing legislation on sexual harassment

b.

Consult women music practitioners on current gender-based abuses and
potential measures to limit

c.

Position paper on tailored measures to protect women in the music sector.

d.

Advocacy for enactment of tailored measures to protect women in the music
sector
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Number of consultative meetings held.

100%

-

-

-

-

Number of resolutions/Number of InterMinisterial Music Taskforce meetings held

100%

-

-

-

-

Number of meetings held

100%

-

-

-

-

Number of information tours conducted with
local authorities.

-

25%

25%

25%

25%

Number of Music practitioners and CSOs
contracted for government programmes.

100%

100%

100%

100%

100%

Number of participants from the Music sector
at each indaba.

100%

100%

100%

100%

100%

Assessment of existing legislation published.

100%

-

-

-

-

Number of women consulted/meetings held.

100%

-

-

-

-

Position paper published.

100%

-

-

-

Number of meetings held.

-

100%

-

-
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NACZ, MOYSAR

MOYSAR, NACZ

NACZ, CSOs
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Pillar10: Safeguarding Cultural Heritage, Identity and Celebrating Diversity
Objective: To promote the safeguarding of the Zimbabwean cultural identity and diversity.
Outcome: A diverse music industry anchored on Zimbabwe’s rich cultural heritage

Interventions
1

2

Support emergence of
a vibrant mbira sector

Encourage the use
of music to drive
environmental
awareness and
promote and preserve
local languages

Activities
a.

Identify mbira communities and their needs to strengthen mbira manufacture.

b.

Consult existing mbira sector players on standardizing the manufacture and
marketing of Made in Zimbabwe mbiras.

c.

Support the development of online tutorials for mbira playing that is on par with
available resources for “competitor” instruments.

d.

Support online marketing of mbira instruments

c.

Introduce competitions and/or prizes for songs that promote environmental
awareness or local languages.
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Performance Indicators/KPAs

Implementation Targets

Responsibility

Year 1

Year 2

Year 3

Year 4

Year 5

Number of mbira communities and their
needs established.

100%

-

-

-

-

Number of meetings held.

100%

-

-

-

-

Number of online tutorials established.

-

100%

-

-

-

Total amount offered to support offered to
the marketing of mbira

-

25%

25%

25%

25%

Number of competitions established.

-

100%

100%

100%

100%
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Technical Partners
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APPENDIX 3: INTERMEDIATE OUTPUTS OF STRATEGY DEVELOPMENT
Output

Availability

1.

Situational Analysis of the Zimbabwe
Music Sector - March 2021

See Appendix 1 or NACZ website http://www.natartszim.org.zw/download/
situational-analysis-of-the-zimbabwe-music-sector/?wpdmdl=8952

2.

Case Study: Promoting Traditional Music
and Instruments

Visit:
http://www.natartszim.org.zw/download/promoting-traditional-music-and-instruments-case-study/.

3.

Case Study: Streaming Platforms (powerpoint)

Visit:
http://www.natartszim.org.zw/download/case-study-2-streaming-platforms/.

4.

Learning Report from Peer-to-Peer exchanges - September 2021

NACZ. Restricted distribution
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APPENDIX 4: NATIONAL TEAM MEMBERS
Name

Organisation Represented

1.

Nicholas Moyo

National Arts Council of Zimbabwe

2.

Rodney Ruwende

National Arts Council of Zimbabwe

3.

William Ndinde

National Arts Council of Zimbabwe

4.

Tafara Terrence Vuta

National Arts Council of Zimbabwe

5.

Oliver Chauke

National Arts Council of Zimbabwe

6.

Melody Zambuko

Music Crossroads Zimbabwe

7.

Polisile Ncube

Zimbabwe Music Rights Association (ZIMURA)

8.

Rachael Chigwanda

Zimbabwe College of Music

9.

Sandra Ndebele

Artist

10.

Saimon Mambazo

Bulawayo Arts Festival/Bulawayo Arts Awards

11.

Casper Chigama

House of Arts Association (Harare)

12.

Edith Katiji

Zimbabwe Musicians Union (ZIMU)

13.

Lisa Sidambe

Nhimbe Trust

14.

Magwati Phineas

Midlands State University

15.

Terrence Mapurisana

ZBC Classic263 Radio

16.

Maxwell Mugaba

Music Promoter

17.

Tendekai Kuture

Africa university

18.

Dexter Chinembiri

Music Producer

19.

Partson Chimbodza

Music Promoter
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