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EXPERT FACILITY PROJECT TO STRENGTHEN THE SYSTEM OF  
GOVERNANCE FOR CULTURE IN DEVELOPING COUNTRIES 

What is it? A UNESCO project funded by the European Union lasting for more than four years and 
aimed at strengthening the system of governance for culture in the beneficiary countries 
through specific technical assistance missions carried out by experts chosen by the 
beneficiary countries. 

Why? To help beneficiary countries establish the proper legal, regulatory and/or institutional 
framework necessary to develop their culture sector. 

What is 
technical 
assistance? 

Technical assistance consist of non-financial support provided by local or international 
specialists and includes activities such as sharing information and expertise, mentoring, 
skills training, transmission of working knowledge, and consulting services and may also 
involve the transfer of technical data. 

Beneficiary 
countries 

71 developing countries recognized by the EU programme “Investing in People” and that 
have ratified the 2005 Convention on the Protection and Promotion of the Diversity of 
Cultural Expressions. 

How does it 
work? 

1. A pool of experts in the field of governance, culture and development in relation to the 
2005 Convention was created on the basis of the results of an international call for 
experts; 

2. Beneficiary countries submitted project applications requesting technical assistance; 

3. Those responsible for the selected projects were invited to choose amongst suggested 
members from the pool of experts who they deemed were best suited to carry out the 
technical assistance mission in their country. Missions lasted up to a maximum of 63 
working days for each country;  

4. Mission follow-up activities were undertaken by the experts and the beneficiaries either 
remotely or through new field missions;  

5. UNESCO gathered and disseminated lessons learned, information and experiences 
gained from all technical assistance missions, using various communication tools (one 
publication, one brochure, one methodological guide and upcoming training modules). 

Duration 58 months, 1 September 2010 to 30 June 2015.  

Main activities 
undertaken 

Technical assistance missions 

Three calls for applications took place in 2011, leading to the selection of 13 beneficiary 
countries: Argentina (Buenos Aires), Barbados, Burkina Faso, Cambodia, Democratic 
Republic of the Congo, Haiti, Honduras, Kenya, Malawi, Mauritius, Niger, Seychelles and Viet 
Nam. 

Thirty seven missions took place in the beneficiary countries between December 2011 and 
November 2014, representing 835 working days. In 2013 and 2014, in-the-field follow-up 
activities took place in Burkina Faso, Cambodia, Niger and Viet Nam. Meanwhile, Argentina, 
Barbados, the Democratic Republic of the Congo, Haiti, Honduras, Kenya, Malawi, Mauritius 
and the Seychelles benefited from remote follow-up activities. These follow-up activities, 
finalized in June 2015, aimed at consolidating gains and ensuring the achievement and 
sustainability of the projects implemented. 

Expert workshop 
The specialists from the pool of experts met in Paris on 23 and 24 May 2013 to share their 
experiences of the missions, identify best practices and finalize the methodological guide 
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for technical assistance missions in developing countries. The results of the missions were 
published in a report available here: 
http://en.unesco.org/creativity/sites/creativity/files/ta_paris-workshop_report_0.pdf  

External Evaluation of the Project 

The external evaluation in 2013 concluded that the overall project and the technical 
assistance missions, in particular, were generally conducted effectively and efficiently. The 
final beneficiaries and experts expressed their satisfaction towards the project and the 
missions. 

Presentations of the results 

In December 2012, a first exchange session presented the preliminary results of the 
Project. Experts who have undertaken technical assistance missions shared their 
experiences and exchanged on the missions and their results. The session focused on the 
project's impact, the challenges encountered and underlined concrete examples of the 
implementation of the 2005 Convention. More information on this session is available here: 
http://en.unesco.org/creativity/news/information-session-unlocking-opportunities-
governance-culture-development-unescoeu-partnership  
 
In April 2015, a high-level Conference and Seminar were organized in Brussels to present 
the results, impact and perspectives of the Project. Tangible outcomes of the project were 
presented, demonstrating how, in addition to strengthening capacities of public authorities 
and cultural professionals, the project resulted in new strategic policy frameworks. A report 
on this activity is available here: 
http://en.unesco.org/creativity/sites/creativity/files/report_high_level_seminar_eu_unesco_5
_june_2015-1.pdf  
 
Training tools 
 
A methodological guide presenting in a coherent manner the basic concepts, principles and 
approaches that underpin “on-demand” technical assistance interventions was completed. 
It is available here: 
http://en.unesco.org/creativity/sites/creativity/files/methodological_guide_on_technical_assi
stance_light.pdf  
 
Training modules are also currently being elaborated on the understanding of the 2005 
Convention and on policy design and implementation. 

Results 
obtained 

Through this project, the human and institutional capacities of developing countries were 
reinforced.  Twenty three policies, strategies, recommendations, action plans and legal 
documents for the promotion of the cultural and creative industries were designed and/or 
implemented. They contributed to the creation of an enabling environment for the production 
and distribution of cultural activities, goods and services. 

Dissemination 
of results 

• The results of the missions carried out in 2012 are available in the publication 
“Strengthening the Governance of Culture to unlock Development Opportunities”, published 
in November 2013 in English and French, which highlights the results achieved and the 
challenges faced. This publication is available here: 
http://en.unesco.org/creativity/sites/creativity/files/strengthening_the_governance_of_cultur
e_en.pdf  
 
• The final results were disseminated in 2016 through a brochure entitled “Investing in 
Culture for Sustainable Development. Impact and achievements of the UNESCO/EU Expert 
Facility Project”, available here: 
http://en.unesco.org/creativity/sites/creativity/files/investing_in_culture_eu_project_en_v13_
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http://en.unesco.org/creativity/news/information-session-unlocking-opportunities-governance-culture-development-unescoeu-partnership
http://en.unesco.org/creativity/news/information-session-unlocking-opportunities-governance-culture-development-unescoeu-partnership
http://en.unesco.org/creativity/sites/creativity/files/report_high_level_seminar_eu_unesco_5_june_2015-1.pdf
http://en.unesco.org/creativity/sites/creativity/files/report_high_level_seminar_eu_unesco_5_june_2015-1.pdf
http://en.unesco.org/creativity/sites/creativity/files/methodological_guide_on_technical_assistance_light.pdf
http://en.unesco.org/creativity/sites/creativity/files/methodological_guide_on_technical_assistance_light.pdf
http://en.unesco.org/creativity/sites/creativity/files/strengthening_the_governance_of_culture_en.pdf
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http://en.unesco.org/creativity/sites/creativity/files/investing_in_culture_eu_project_en_v13_light.pdf
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light.pdf 
 
• News and related documents  on the Project are available here:  
https://en.unesco.org/creativity/capacity-building/technical-assistance  

Link between 
the Project and 
the 2030 
Agenda 

The 2005 Convention, ratified by the European Union in 2006, is a key tool in the 
implementation of the 2030 Agenda for Sustainable Development adopted by the UN 
General Assembly in September 2015.  

The results emanating from the Project offer concrete evidence that investing in cultural 
and creative industries promotes sustainable development and can contribute to achieve 
the SDGs and its targets. They also demonstrate the positive effects of the culture sector’s 
participatory engagement in policy making, particularly for the emergence of creative, open 
and vibrant democratic societies. 

http://en.unesco.org/creativity/sites/creativity/files/investing_in_culture_eu_project_en_v13_light.pdf
https://en.unesco.org/creativity/capacity-building/technical-assistance

